4.2 Lessons Learned
The lessons learned from during the third-years activity implementation that can be shared are
as follows:

Schedule of activities carried out in the field to adapt to the PAP’s or Jorong’s social agenda,
so that it can attract more PAP to participate in the SEML program activities, and PAPs can
consistently participate in activities without disturbing their routine activities;

Having an agreed schedule of visits with PAPs is important to maintain effectiveness and
efficiency in conducting business assistance for PAPs. The schedule can minimize obstacles
for field officers finding difficulties to meet the PAPs to monitor or provide business
assistance;

Intensive communication with all PAPs and Cooperative Management will ease the facilitating
process in establishing marketing and microfinance service institutions to realize the Producer
Cooperative as marketing and microfinance service institutions at the local level;

Agreeing on the institution forms, establishing procedures, and preparing human resources in
managing and submitting formal legal for the establishment of marketing and microfinance
services institutions with PAPs is not easy, so it takes longer time than the initial estimation;
The COVID-19 pandemic has had a real impact on PAP's livelihoods, including closing shop
businesses, not getting orders for sewing businesses, and affecting others service business
incomes;

Implementation of the LRP program has been adjusted due to the existence of a health
protocol that must be implemented. The PAPs’ awareness of undertaking health procedures
is very less, so it is necessary to prepare health care equipment when carrying out activities

5. CONCLUSIONS AND RECOMMENDATIONS

5.1 Conclusions

Outcome 1: Twenty-three (23) IEC materials on entrepreneurship and entrepreneurial skills
have been printed and disseminated to PAPs. Twenty-three (23) Entrepreneurship
awareness-raising training and technical training for PAPs have been carried out. (Three
hundred two (312) PAPs already participated in these training;

Outcome 2: Fifty-nine(59) PAPs have arranged start-up businesses to increase their sources
of income and have also been facilitated with in-kind assistance to start businesses. Forty-
five (45) of them have received technical assistance and mentoring assistance in developing
their businesses;

Outcome 3: An agreement has been reached with PAP to establish marketing and financial
service institutions, namely KUBE and Producer Cooperative. The establishment of this
institution is to accommodate PAP's desire to form groups according to the superior
commodities. These institutions can buy PAP products and provide financial services to meet
PAP's capital needs;

Outcome 4: The ten (10) selected vulnerable PAPs have obtained assistance to renovate their
houses so that the houses are livable. In this third year, there were no activities that
contributed to this outcome (outcome 4). The target on this outcome has been fully met and
reported in the first and second-year reports;

Outcome 5: Assistance in providing additional nutritional food for children under five has
been carried out in three Jorong recipients of the Supplementary Food Program with 239
toddlers. This program is not only felt by PAPs but also non-PAPs who have toddlers in the
three Jorongs. In this Third year, there were no activities that contributed to this outcome.
The target on this outcome has been fully met and reported in the first and second-year
reports;

The achievement of the SEML LRP goal, namely increasing the welfare of PAPs, was achieved
by 96.62% or 57 PAPs from a total of 59 PAPs in the 3rd year in June 2021;
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Two PAPs (3.38%) have not improved their welfare due to various factors beyond the
program's intervention capabilities, including PAP's habit of leaving their business and PAP's
health vulnerability due to age;

The management of APPT has been transferred from AMF to the SERD Team. In the third year
of the program, AMF serves as an advisor in plants cultivation techniques.

5.2 Recommendations

Based on the lessons learned and good practices that have been carried out in the third year,
recommendations are formulated for the program sustainability in the future as follows:

Business technical assistance and monitoring are still needed for PAPs to continue to improve
their skills and create innovations to increase sustainable income;

For supporting the PAPs' product marketing and business capital, capacity-building and
assistance are still needed in performing the functions of KUBE and Cooperatives so that they
can run effectively and efficiently. The supports of stakeholders, relevant agencies, and other
parties is needed to maintain the sustainability of KUBE and PAP Cooperatives as a forum for
PAP's economic empowerment;

The need for PAP to be introduced with climate change adaptation because some PAPs lose
their income from farming and livestock due to the climate. Farmers' independence is
continuously encouraged so that their dependence on chemical fertilizers decreases and the
soil ecosystem balance in PAP land is maintained, considering that the raw materials for
organic fertilizers are abundantly available;

The involvement of PAP cooperatives in the SEML business process will increase positive
emotional relationships and become an antidote to negative issues in the community;

As a follow-up to the LRP program, various studies on the development and
institutionalization of the PAP business have been carried out in an effort to sustain positive
achievements. The study also considers ecosystem sustainability and climate intelligence. The
concept offered for PAP's business development in the second three-year program is a
Circular Economy. A full review of the circular economy is presented separately from this
report.

6. APPENDIX

1.
2.

APPENDIX 1. Minutes of KUBE Establishment and KUBE Ratification Documents.
APPENDIX 2. Copy of the Decree of the Ministry of Law and Human Rights Concerning the
Establishment of Cooperatives.

APPENDIX 3. Procedures for Marketing and Financial Services.
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ATTACHMENT 8

HABITAT TRACKING CAMERA TRAPS

CAMERA TRAP RESULT JULY 2021

CAMERA TRAP RESULT AUGUST 2021

CAMERA TRAP RESULT SEPTEMBER 2021
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CAMERA TRAP RESULT DECEMBER 2021
CT 023 - Ecosystem Restoration Area

o/
y 7 3
B
-
n
A
()] 64F 18C @ 12-09-2021 01:03:18
Cervus unicolor - Sambar Deer

T

GAF 18C B

untjak - Barking Deer

B6F 19C O 12-20-2021 17:40:19

Polyplectron chalcurum - Bronze-Tailed Peacock-Pheasant

Martes flavigula - Yellow Throated Marten




] |
ST0Z/sz/L 231.a .._Cm_mm_.tw_q g

juesesyd-yoooesd UBNEWNSY SNDEIE pajie)-big
me_w_.mci_mmm:amum: ey Bid

Yiies mr_mwnu__..um“v saiBojoUYIa ] JexXEl ngmww:,,.&mwf _um_ A

SNOI SIND 220230 @DEH

Bl _wcm.Em_n.. bueleis
1eog piP g SLEl m:&w@

@' BuoxBleNd Guewes

wy 067/ 2=k W HOET A2 3 ,T0'OT,80.T0T S ,80°Z0,/EaT

gLIuns ueisiwng o) .m_..wmpo_m_ Iini4 nglier

||LINS LElalELIn
c & 2 m.u% :__um:mn__. _._:mwc_mzorum

S1aT MoEd __:_._m LEISELING m_,.mwcm_ﬂ wf_,tLT labloiq Ausy
m_mmu_ Noe|g

EE_..W_ ool
PAEZI| iGH LGN ERIUNS URkEiR
Buoiailiey 1880 Buinied
_ @E_m_m
PIEZI} 10110 ELs); 2 NS LB ELING
s = =
IS BEISIELLINS _n_,_mEm_,.E.m IOHELEM pEEZ pEsy s B e

n_._m_._._m_mw__ 1] r_m,EnFﬂ.J nEm_._.mm_m BuEsUI _“_m__u_._n_m = e
lans UEIRjEWNG USHE|NIED L MOj|a A L
E n_ur_mw_ EpUts mc?_ 1134 JUESEDLD- V_nmn_mn_n_ LEELINS
| _3_5)_ Lk m..._ ([ Rl E=r = =B s e 5, r,.m__ JaBijueneIRS
=[] { , JEIREFEE = IEBBUNS UEARIEN
' ._u.__. IR D&m:o R E R | =

NS0 RIS - ¥R EODET Papiioly epuns
HIEE _.___L .n.t..._.rq_.
a1hey

| mwm_m.m |BEL UEIS] Eluns
pn*_ HIEEA _Eq_m c;rEn.&EE..

A BEgUREIaE pRISRIE




salbojalyaal JeXEN ZZ0Z & abely|
x SNally  SIND EZ0Z @ abell)

ysle3 ajboos)

LEQT e B LI

uogen eieny A6isig swaldnsi | d

G

v..“_.WL. _m._..__...___ m_fﬁf_:.. ﬂ._

IR EYS|




~— -

[BIaUIIY BAR( JoqUING UBD &umﬁwam,w W

120¢€ Jaquaidag gz ‘0104qng -

66 "DUAIYD[DS D1UDS JTUYDIL UDP 1PD “IDINDPLaq
‘mps.aaq puapbau polusw visauopu] pmpquaw ymun ‘vsbubq unbubquiawt ymun yn)a)
yvuuaad unbup( 1sp.ndsuibuaw snua ], ‘psbunq 160q yruund pdup] yiS6UDQUINS UDYLI2GUUDLL
1spysaudiaq snuay ‘ojouqng upnbupybuad wobvid vuiouad pupd vppday YISDY DL 99

HO8Y1 VHVNIN ADHIN3 JINIHdNS 1d

‘epeday ueyyelsbnueig
eelpY 1exBuliag
Isynpoidiag Iwng seued eliay yede|ip Lobaiey ang
|Lung seued uebunybul uexesniay neje/uep Uelewasuad ueljepuabuad elisury 1oBajey

INNG SYNYd NYYHYSNONId DNVaIg
OL1Od4NS NVVDIVHONId
NVHVYIDNNYON3Id

Ll INJWHOVL1LlV \K\%&

ynB6ue) 1B1sug ynquny 161aug
1983N3 NVa NYDNVEWVYLY3d




( Lk = h A
. W A o g H ]
o . : v Y
& B N 70 A\ . =D e e
. 4 T 1 X A; AT, =
| B R
A 1 = 2
7y Y 2
\ ) i W /
V /5
. g &)
e ™ LSl
% . ~ Y = ’
o NY

VNS WY T
[eIOULA eAR(] JoqUING UeP ISI9WH HI9IUSIA

180 Jaquuaidag g ‘0j04qng -
1 *DUDIYDIBS DILSS ANUYDUL UDD JIPD IDINDP.LIq
‘ninsuaq papbau pvlua visauopu; pmoquaw ynJun ‘vsbupq unbupquEaw yNUN Yvja]
youuad unfun! sp.adsuibuaw snaag, ‘vsbunq 16nq yraund ndupy yisbupquns unyLaqLUALL -
1sppsaudiaq snua) ‘ojouqng uvvbupybuad winbvd puisuad vuvd pppdoy YiSDY DWLIA], 99

HO8V1 VdVNIN ADHINT JINFHdNS 1d

‘epeday ueyyessbnuelg
BWENIPY jeyBulisd
ISYnpoudJag |wing seued eliay yeke|im Hobaiey gng
IWwing Seued Ueyiuyajay uep ¢y uedeiauad eliaury Lobajey

IINNE SYNVYd NYYHYSNON3d ONYAIg

LO¢C

O1Od4NS NYVOUIVYHONAd
NYHYJIONNYON3d

¢l INJINHOVLLY g&&»&

ynB6ue) 161au3 ynquing 1618u3
I943N3 NYd NYDNVEWVYLY3d

w3,
&S 54,
&



ATTACHMENT 13
5 supreme energy

TANDA TERIMA DOKUMEN/ BARANG

Pengirim . PT Supreme Energy Muara Laboh

Item :  Laporan RKL-RPL PT Supreme Energy Muara Laboh
(SEML) Semester 2 Tahun 2021

Tujuan :  Yth. Direktorat Jenderal Planologi Kehutanan dan Tata
Lingkungan

Diserahkan oleh ‘ Mfa?iéﬁﬁﬁ -ieh-u--m.__,
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Catatan: Setelah dokumen diterima hohon untuk dapat mengirimkan tanda terima dokumen ini
kepada pengirim melalui email atau facsimili sesuai dengan alat pengirim



