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Japan-Australia Collaboration
Aims for a New Stage of
Economic Cooperation

Australia’s Economic Outlook:
Five key trends

❶
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❸
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Steady economic growth and
infrastructure development
National Hydrogen Strategy

CCS potential

Leading mineral resources producer

Collaboration with neighboring regions

Amid mounting challenges around energy supply, the securing of mineral resources, and tackling climate change, there 
is growing attention being focused on Australia and the Pacific region. What kind of potential do these regions offer?
We asked TAKAHASHI Naoki, Chief Representative of JBIC’s Representative Office in Sydney, for his insights.

The use and application of hydrogen energy requires technologies for 
production, transportation, storage, and utilization. Progress is being 
made on the development of a large liquefied hydrogen carrier in Japan. 
(Photo courtesy of Kawasaki Heavy Industries)

Source: Australian Bureau of Statistics
The economy remains strong due to the expansion of household consumption expenditure and fixed capital 
formation, supported by population growth. Although GDP growth in 2020 fell into negative territory due to the impact 
of COVID-19, it recovered in 2021 due to steady household consumption expenditure and increases in exports.
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There is high potential for solar power generation in all regions of Australia. The recent expansion 
of the market is clear from the trends in solar power generation capacity, and market growth has 
been particularly remarkable since 2018.

Rapid expansion of solar power generation capacity
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Australia’s energy mix varies from state to state, with hydro-electricity accounting for nearly 80% of 
power in some states, while other states are focused on wind and solar power generation. The share 
of renewables in total electricity generation is on the rise overall.

Changes in total generation and renewable generation
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administration, which was sworn in May 2022, was to lift Australia’s 2030 
emissions reduction target from 26-28% below 2005 levels to 43%. As a 
means of achieving this goal, it has significantly increased the 2030 
target for the percentage of renewables in power generation from 69% to 
82%. These figures have been set as ambitious, yet realistic targets. The 
Australian government will likely employ a variety of measures, including 
strengthening the power grid, to eliminate bottlenecks in power supply,” 
TAKAHASHI described.

Given Australia’s vast land area, resources and energy 
circumstances vary from state to state. For example, Queensland and 
New South Wales have abundant coal deposits, while Western Australia 
and the Northern Territory are rich in natural gas. However, in response 
to the recent decarbonization trend, coal and gas operators are looking 
for ways to survive, such as decarbonizing through converting these 
resources into blue hydrogen. In hydrogen-related developments, 
Australia’s National Hydrogen Strategy, announced by the Australian 
Federal Government in 2019, is well known. Interestingly, however, the 
individual states have also developed their own unique strategies based 
on the characteristics of their respective regions.

TAKAHASHI explained, “South Australia and Tasmania have not 
previously had major resource export industries, but they are now aiming 
to become major production and export bases for hydrogen, making use 
of abundant renewable energy potential. Each state is competing with 
others to attract investment by establishing a stable and conducive 
business environment, including opening up new demand for hydrogen 
within their own states.”

There is no blue hydrogen without CCS, the capture and storage of 
CO2 generated during the hydrogen production process. With its long 

Australia is a key partner for Japan in the realization of a “free and 
open Indo-Pacific.” Although some 20 times larger than Japan in land 
area, its population, at 25.75 million, is only about 20% that of Japan. 
However, due partly to its migrant intake, Australia’s population is 
growing by 300,000 to 400,000 every year, leading to growth in 
household consumption expenditure and housing investment. The 
population is expected to continue growing, with some forecasts 
showing that the population will reach approximately 37-49 million by 
2066 (Australian Bureau of Statistics, 2018). The Australian government 
has announced that it will invest AUD120 billion over ten years to build 
new infrastructure.

“Population growth in Sydney is particularly remarkable, with that city 
expected to grow by 60% from 5 million today to 8 million in 40 years’ 
time. With construction of the new Western Sydney International Airport 
underway, the Australian government intends to develop a new urban 
zone that incorporates advanced technologies, with the new airport at 
the center. Although there are no concrete plans as of yet, there are 
expectations that Japanese companies with cutting-edge technologies 
will be involved,” TAKAHASHI explained. 

It is also inevitable that, as the population grows, demand for 
electricity will also increase. Installed generation capacity in Australia in 
2019 was 71GW, and this will be increased to 132GW in 2030 (Source: 
Australia's emissions projections 2021). These projections include the 
expansion of renewable energy use such as solar and wind power, as 
well as the closure of coal-fired power stations that have reached the 
end of their service life.

“One of the major policy drawcards of the new Albanese 

Population growth of over 300,000 every year
Increasing energy needs with renewables 
expected to play a bigger role

Active promotion of hydrogen as a new energy 
carrier, in combination with CCS

history of gas-field development, Australia has many spaces that would 
be suitable for CCS, making it an area with high potential even in global 
terms. Making CCS profitable has so far been a challenge, but the 
Australian Government has launched a new Carbon Credit scheme in 
which tradable Carbon Credits are granted to operators according to the 
volumes of CO2 they have stored underground with CCS. Once the 
relevant laws and regulations have been developed, there is also 
potential for the establishment of a new business in which CO2 
generated in Japan could be transported to and stored in Australia.

“To be exported, hydrogen needs to be converted to liquefied 
hydrogen, ammonia, or methyl cyclohexane (MCH). Japan has 
considerable technological strengths in this area as well. The Hydrogen 
Energy Supply Chain (HESC) project, whose partners include a major 
Australian energy firm and multiple Japanese companies, has attracted 
a great deal of attention by becoming the world’s first large-scale 
demonstration project to successfully transport liquid hydrogen 
internationally. MCH can be transported and stored at normal 
temperature and pressure, which means that existing oil-related 
infrastructure can be used for its transport and storage. In this way, 
advanced technologies cultivated from many years of research and 
development by Japanese companies are attracting the attention of 
Australian companies.”

Demand for batteries is growing against the backdrop of 
decarbonization, but the regional maldistribution and oligopolization of 
supply of critical minerals, such as lithium and nickel, which are essential 
for battery production, present challenges.

“With its abundant reserves of critical minerals, Australia has already 
established a certain position in the market, but it has not yet established 
the processing and refining facilities for supplying refined minerals to an 
adequate degree. To this end, as well as developing upstream mining for 
lithium, nickel, and copper, the Australian government intends to nurture 
midstream and downstream industries, such as ore refining and battery 
manufacture, for the further expansion of those industries.”

Australia’s exports of lithium, nickel and copper were valued at 
AUD12 billion in 2020, with the Australian government aiming to expand 
this figure to AUD84 billion by 2050. Alongside the development of 
industries in other critical minerals such as rare earths, this is expected 
to create 52,000 new jobs. The new administration’s flagship AUD15 
billion National Reconstruction Fund also focuses on adding higher 
value to the resources sector.

“Compared with base metals such as iron ore, the markets for 
individual critical metals are relatively small, and future demand may 
fluctuate significantly depending on trends in technological 
development. This makes it difficult for companies to make investment 
decisions, but Chinese and Korean companies have already started 
investing in Australia in this area. As this sector has strong support from 
the Australian government and is one that JBIC has also positioned as a 
priority area, we really hope that Japanese companies will also consider 
investing.”

Japan and Australia have long enjoyed an excellent relationship and 
have worked together in many different areas. In addition to the 
formation of the Australia-Japan-United States Trilateral Infrastructure 
Partnership in November 2018, there has also been active discussion 
among the three countries and India (the Quad) in recent years. It could 
be said that Japanese companies are being given a further boost to 
encourage the development of business in Australia and the Pacific 
region.

Critical mineral industry essential for 
batteries
Government providing full support for industry 
development



   TAKAHASHI Naoki, Chief Representative of 
JBIC’s Representative Office in Sydney, explains: 
“Japanese companies have a long history of 
investing in Australia in sectors such as minerals, 
including major industrial minerals such as iron ore 
and coal, energy resources, primarily LNG, and in 
food, particularly beef. Even while companies from 
other parts of the world were reducing their 
investment balances due to the pandemic, 
Japanese companies actually increased their 
direct investment balances in Australia. For these 
reasons, Australia views Japanese companies as 
highly reliable and secure partners. Japanese 
companies, meanwhile, hold Australia’s stable 
investment environment underpinned by a robust 
regulatory framework in high regard. Establishing 
a new representative office in Sydney has made it 
easier for us to work together with DFAT and EFA. 
Going forward, we hope to actively promote the 
formation of collaborative projects between Japan, 
the United States, and Australia.”
     Infrastructure projects, particularly local 
infrastructure projects in Australia, require not only 
close communication but also an understanding of 
Australian business practices, such as the need for 
quick decision-making, in order to be executed 
successfully. For this reason, it is vital to form 
relationships with Australian companies that have 
an established track record in the sector. The main 
roles of JBIC’s Representative Office in Sydney 
include building relationships with local 
stakeholders and researching the potential of 
individual businesses. To achieve the most 

effective outcomes, the office will collaborate with organizations and 
institutions that are familiar with local circumstances to deliver beneficial 
information to Japanese companies.

TAKAHASHI remarks, “In addition to areas such as iron ore and 
natural gas that have long been and will continue to play an important 
role, we will also focus on areas that— despite their considerable 
business potential— we have not engaged in very much to date, such as 
hydrogen, renewable energies, critical minerals, and social 
infrastructure, in our efforts to support Japanese companies in new 
challenges.”

In March 2022, JBIC established a representative office in Australia’s 
largest city of Sydney, New South Wales. Through this new office, JBIC 
will strengthen its financial support for Japanese companies’ business 
activities in Australia, New Zealand, and Pacific island nations. A major 
factor behind the new office’s establishment was JBIC’s signing of the 
Australia-Japan-United States Trilateral Infrastructure Partnership (TIP) 
with the United States International Development Finance Corporation 
(USDFC), Australia’s Department of Foreign Affairs and Trade (DFAT), 
and Export Finance Australia (EFA).

In recent years, demand for infrastructure development has been 
growing in the Pacific and the rest of the Indo-Pacific region, and 
Australia seeks to promote private-sector investment in the region for the 
sake of sustainable economic development. However, due to the limited 
number of Australian companies which are actively investing in overseas 
infrastructure development projects, Australia has called for participation 
from Japan and the United States. JBIC is in a position of providing 
financial support for Japanese companies’ overseas business 
expansion, and the United States is also proactive in its support of 
infrastructure investment. For these reasons, consensus was quickly 
reached between these three nations, resulting in the finalization of the 
TIP in November 2018.

geographical feature in that they all face the Pacific Ocean. More 
importantly, these three nations complement each other in various ways. 
Regarding climate change, for example, Japan has strengths in energy 
conservation and has developed proprietary technologies in the areas of 
secondary batteries and hydrogen. Australia, meanwhile, has great 
potential in terms of clean hydrogen export capacity and has abundant 
reserves of critical minerals that are indispensable for electric vehicle 
secondary batteries. Similar to Japan, the United States also has 
strengths in technological areas, such as semi-conductor chips and 
other advanced technologies in particular. By combining these 
respective characteristics of Japan, the United States, and Australia, 
they can be expected to offer solutions that could not be achieved by one 
country alone. This would include the combination of various solutions 
for difficult issues such as climate change action and building an entire 
value chain as a package from upstream to downstream processes.
　India is the fourth member of the Quad alongside these three 

nations. India’s participation as a partner will expand the regions and 
areas for which solutions can be provided. India has strengths in fields 
such as medicine and manufacturing, and its market is expected to grow 
as its population increases. On the other hand, it also faces mounting 
challenges that are typical of developing countries. How to reduce 
dependence on fossil fuels to get close to net zero? How to improve the 
food situation by making agriculture more efficient? India is a microcosm 
of global issues, and it also has a huge market. For this reason, I believe 
that resolving India’s challenges will be a first step toward resolving the 
global agenda.

The world’s economy has grown significantly with the progress of 
globalization. In order to continue this trend, it will be necessary to find 
solutions to global-scale challenges, otherwise known as the global 
agenda.
　One easily understood example is action to counter climate 

change. The climate knows no national borders, and climate issues 
cannot be resolved by a single country or region alone. In addition to 
conventional collaborative economic support and assistance to 
developing countries, the technologies, expert knowledge, and wisdom 
of private-sector companies will be essential in aiming toward long-term 
targets such as achieving net zero greenhouse gas emissions by 2050. 
Moreover, it is only when actions are sustainable as businesses that 
they will truly become solutions.
　In the promotion of private-sector investment, policy-based 

financial institutions such as JBIC have a major role to play. Just as the 
challenges faced by different countries differ, different companies have 
different approaches to investment and face different challenges. With a 
full understanding of the technologies or investment sentiment of the 
companies as well as the recognition of the policy agenda each country 
prioritizes, Policy-based financial institutions are in a better position to 
work quickly to connect the private sector with solutions to address the 
global agenda. These kinds of moves to promote investment have 
become a global trend.
　The Australia-Japan-United States Trilateral Infrastructure 

Partnership (TIP) has been established to address the common 
challenges in the field of the infrastructure development, particularly in 
the Indo Pacific region. In addition, cooperation among policy-based 
financial institutions in the Quad, which comprise Japan, Australia, India, 
and the United States, has also been strengthened to allow them to 
address solutions to issues under the concept of a “free and open 
Indo-Pacific.”
　In May 2022, ahead of the Quad Leaders’ Meeting held in Tokyo, 

JBIC hosted a roundtable involving Export Finance Australia (EFA), the 
Australian Infrastructure Financing Facility for the Pacific (AIFFP), 
Export-Import Bank of India (India Exim Bank), and U.S. International 
Development Finance Corporation (USDFC) to discuss enhanced 
collaboration to better connect the Indo-Pacific region.
　Japan, the United States, and Australia share a common 
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JBIC established a new representative
office in Australia’s economic center
Supporting Japanese companies’
overseas business ventures

Members of Representative Office in Sydney
From left: TAKAHASHI Naoki (Chief Representative), Montana Clapton 
(researcher), WADA Sachie (administrative staff), TAKAHASHI Kento 
(Representative) 
The team’s main missions are to build relationships with local 
stakeholders and conduct research.

Signing of the Memorandum of Understanding on the Australia-Japan-United 
States Trilateral Infrastructure Partnership (November 2018)

Representative Office in Sydney

Address: Suite 4102, Level 41, Gateway Tower, 1 Macquarie Place, Sydney, NSW, 2000, Australia

Countries and regions covered: Australia, Kiribati, Cook Islands, Samoa, Solomon Islands, Tuvalu, 

Tonga, Nauru, Niue, New Zealand, Vanuatu, Papua New Guinea, Palau, Fiji, Marshall Islands, 

Micronesia, Northern Mariana Islands, New Caledonia

AustraliaAustralia

New ZealandNew Zealand

Solomon IslandsSolomon Islands

VanuatuVanuatu

New CaledoniaNew Caledonia

TongaTongaFijiFiji

NiueNiue

TuvaluTuvalu

KiribatiKiribati
NauruNauru

SamoaSamoa

Cook IslandsCook Islands

Marshall IslandsMarshall Islands

Northern
Mariana Islands

Northern
Mariana Islands

JapanJapan

MicronesiaMicronesiaPalauPalau

Papua New GuineaPapua New Guinea

SEKINE Hiroki 
Special Advisor for Operation Policy and Strategy, Corporate Planning Group

Communication is critical in the infrastructure 
sector
New office provides support that only local 
representation can offer

Private sector’s technology and wisdom
are the keys to resolving mounting
global-scale challenges

How to address the global agenda?
Possibilities created by multilateral 
cooperation



　Over the years, JBIC has provided financial support for Japanese 
companies’ overseas business expansion in Australia and Pacific island 
countries. In January 2021, we signed a buyer's credit (export finance) 
agreement with Belau Submarine Cable Corporation (BSCC), a 
state-owned public submarine cable corporation of the Republic of 
Palau. This became the first project under the TIP. As tourism is a major 
industry for Palau, the establishment of reliable telecommunication 
infrastructure is essential. This loan has been co-financed with 
Sumitomo Mitsui Banking Corporation and is intended to provide the 
funds necessary for BSCC to purchase submarine cable-related 
equipment from a Japanese company. At the same time, the United 
States and Australia are also providing financial support related to this 
infrastructure development. The TIP enables the three countries to bring 
their own offerings to the table and to support infrastructure development 
according to what is needed.
　Also, in March 2021, JBIC signed a shareholders’ agreement for 

joint investment with the Chugoku Electric Power Company in Energy 
Fiji Limited (EFL), which is a vertically integrated electric utility that 
generates, transmits, and distributes electricity throughout Fiji. This is a 
medium- to long-term initiative that has the future in mind, and by 
assisting the provision of expert knowledge from Japan, JBIC intends to 
help Fiji to realize carbon net zero. JBIC does not believe that its role 
ends with the joint investment of funds with the Japanese company. 
Rather, JBIC is aware that its key role is to be actively involved in Fiji’s 
transition to renewable energy going forward. Through cooperation with 
Australia and the United States, we plan to promote this vision steadily 
by bringing the tools and expert knowledge of each country together.
　I mentioned climate change action as an example of such 

cooperation, but the world is facing many different challenges. I believe 
that if Japanese companies were to seek out business opportunities 
even first of a kind project in countries and regions facing such 
challenges, instead of trying to extend their successful businesses in 
Japan to other countries, it will present them with many new 
opportunities. What is important is that they see solutions to challenges 
as opportunities. Single companies selling their own technologies will 
merely lead to price competition, so it is important that multiple 
companies and organizations join forces to propose solutions. The TIP 
and the Quad are unprecedented tools for such collaboration. To 
support Japanese companies in such endeavors, in addition to 
conventional financial tools, JBIC will strive to provide functions that will 
connect them to the strengths of companies in the individual countries.
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Representatives of the Australia-Japan-United States Trilateral Infrastructure Partnership 
meet with the Communist Party of Vietnam’s Central Economic Commission to discuss 
directions for problem-solving in Vietnam under the TIP. (October 2020, January 2022)

Signing of the buyer's credit (export finance) agreement with Belau Submarine Cable 
Corporation of the Republic of Palau (January 2021)

In joint investment with the Chugoku Electric Power Company, shares in 
Energy Fiji Limited  were acquired from the Fijian government. 
(Shareholders’ agreement signed in March 2021)

Related press releases

https://www.jbic.go.jp/en/information/press/press-2020/0326-014423.html

https://www.jbic.go.jp/en/information/press/press-2018/1112-011585.html

https://www.jbic.go.jp/en/information/topics/topics-2021/0202-015853.html

https://www.jbic.go.jp/en/information/press/press-2020/0114-014143.html

JBIC signs MOU with Overseas Private Investment Corporation 
of the U.S., Department of Foreign Affairs and Trade, and 
Export Finance and Insurance Corporation of Australia

Equity Participation in Energy Fiji Limited

https://www.jbic.go.jp/en/information/press/press-2022/0523-016310.html

Untied Loan to Export-Import Bank of India

Buyer’s Credit for State-Owned Submarine Cable Corporation 
of Palau

Trilateral Infrastructure Partnership Meets with Communist 
Party of Vietnam Central Economic Commission and 
Relevant Ministry
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― What are you expecting of Japanese companies?
Australia we have a strong appreciation of the care with which Japanese 

companies make their partnership and investment decisions. Japanese 
companies were vital to providing long term investments to drive the growth 
of our LNG sector decades ago, an industry which has proved important to 
Australia’s economic success. We see wonderful opportunities for Japan to 
bring this same approach to assist in growing sectors such as critical 
minerals and hydrogen. Regionally, we also want to work more with 
Japanese companies. Japan has deep links throughout our region, and a 
track record of helping countries to develop. I see immense potential for EFA 
to work with Japan to pursue joint financing opportunities in areas such as 
renewable energy and encourage Australian companies to lend their 
expertise abroad. 

― What are the roles and responsibilities 
of government agencies when it comes to 
global issues such as climate change?

To address issues such as decarbonization 
and supply chain resilience, EFA and JBIC need 
to use our track records of helping new sectors 
to develop and anticipating future needs.In 
addition to direct support, we also play a role in 
facilitating cooperation. I believe that EFA and 
JBIC can play significant roles by striving to 
encourage business cooperation and alignment 
for the purpose of achieving the targets of the 
governments of Japan and Australia.

Cooperation between Japan and
Australia Promotes Decarbonization
and the Resilience of Supply Chains

What Australia Expects of Japanese Companies and JBIC

Swati Dave Managing Director and CEO,
 Export Finance Australia (at time of writing)*

*Export Finance Australia’s new Managing Director and CEO, Mr John Hopkins, commenced on 1 August 2022. 

EFA’s website
https://www.exportfinance.gov.au/

Swati Dave, Managing Director and CEO of EFA (at time of writing), 
and HAYASHI Nobumitsu, Governor of JBIC, at a meeting in Sydney.

― What is the role of Export Finance Australia (EFA)?
Export Finance Australia (EFA) is Australia’s export credit agency. We 

have been supporting Australian exports for 65 years. In this time, we have 
undergone some changes as the export credit landscape has changed, 
including exiting the short-term credit insurance and establishing dedicated 
small and medium-sized enterprise (SME) business teams and products. 

However, our most significant transformation has occurred over the last 5 
years. During this time, we provided our largest amount of support to date for 
SME businesses. We have been entrusted by the Australian Government with 
strategically important mandates in critical minerals, infrastructure 
development in the Pacific and broader Indo-Pacific region and in defence. 
We now also have an equity capability.
― It seems that the governments of Japan and Australia have been 
deepening the extent of economic cooperation undertaken between the 
two nations when it comes to carbon neutrality and energy.
At the Quad Leaders’ Meeting held in May of 2022, Australian Prime Minister 
Anthony Albanese announced that by 2030, Australia would be reducing its 
greenhouse gas emissions by 43%. This demonstrates that our countries 
have immense potential to cooperate in moving towards carbon neutrality. 
Achieving carbon neutrality will require major adjustments. We will need to 
collaborate and share resources and expertise. Australian and Japanese 
businesses have been working together for decades. For example, EFA has 
supported an Australian business, Atlus Renewables, to export wood pellets 
to Japan to help the power sector meet its emissions targets. Japanese 
cooperation, through important investments is helping to develop Australia’s 
hydrogen sector which will be important to a low carbon future. 
― Are there any other areas garnering your attention?

Australian exporters have traditionally had great strengths in areas such 
as agriculture and high value manufacturing, for example aerospace 
components. We are also seeing Australian businesses in fast-growing 
sectors such as cyber security, space, and medical technology. Australia has 
immense resources to power emerging technologies that are important 
globally. Sectors such as renewable energy and critical minerals are growing 
extremely fast in Australia. 

Strong Support for Small and 
Medium-sized Enterprises in Addition 
to Strategically Important Projects

Appreciation for LNG Investments 
Made by Japanese Companies
Anticipation of Support for Critical 
Minerals and Hydrogen

Instead of adapting past success stories to 
developing countries, we need to identify 
business opportunities in areas with 
challenges




