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1. BACKGROUND 
 

The Indonesian government has taken numerous measures to respond to the COVID-19 
pandemic with an evaluation of public activity restriction (PPKM) in all provinces, recently 
weekly new cases and deaths have dropped by 23% and 16% at the province and national 
levels, this trend align with the current condition in SEML site area with have 1 (one) 
active case only. 
As many as 134,614,136 Indonesians have received their first vaccinations 
meanwhile, 89,426,870 people have received their second vaccinations. 
The Ministry of Home Affairs has issued Minister of Home Affairs Instruction (Inmendagri) 
No. 60/2021 on the implementation of PPKM Level 3 to Level 1 on the islands of Java 
and Bali. 
The Ministry of Home Affairs has issued Minister of Home Affairs 
Instruction (Inmendagri) No. 60/2021 on the amendment to Minister of Home Affairs 
Instruction No. 55/2021 on the implementation of PPKM Level 3 to Level 1 on Java and 
Bali, as well as Inmendagri No. 61/2021 on the amendment to Minister of Home Affairs 
instruction No. 56/2021 on the implementation of PPKM level 3 to Level 1 in areas outside 
of Java Bali 
 
PT Supreme Energy M
Procedure (BCP / Procedure) is amended to reflect this change of regulation. This 
Procedure will be effective from 15 Dec 2021 until further notice made by the President & 
CEO. 
 

 
2. REFERENCE 

 

1) CEO Memo - Mitigation for the Spread of COVID-19 dated 12-Mar-20 
2) CEO Memo - Guidelines Business Continuity Plan  Jakarta Office dated 16-Mar-20 
3) SEML Site Emergency Response Procedure ML-MSHE-EMP-PRO-0001 Rev. 2 

 
3. SCOPE 

 
This Procedure describes a guideline to minimize the possibility of the employees to be 
exposed to the COVID-19 and at the same time limits the impact in case any employee 
is infected by the COVID-19. 

 
This Procedure shall apply to all Personnel who are currently working at Muara Laboh 
Geothermal Project Site including but not limited to: 

 All direct contract and permanent employees under SEML 

 All contractors, vendors, suppliers, and/or business partners. 

 All local stakeholders and government agencies personnel. 
 All visitors (including Supreme Energy employees from Jakarta office and other 

entities) 
 

All employees who perform overseas or domestic (outside Solok Selatan) business travel 
must obtain an approval TAF (Travel Authorization Form) from the President & CEO and 
must strive to implement the stipulated health protocol. All employees will require 
additional self-isolation for 3 days and taken additional COVID-19 test on Days 4 (four) 
with negative result prior to entering the SEML premises. The details of self-isolation 
period and additional COVID-19 test shall refer to Section 4.6 
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4. PROCEDURE 
 

4.1 General 
 

a) SEML and Contractor employees shall submit complete vaccine certificates prior 
to entering SEML site area 

b) SEML and Contractor employees (from Java Island or outside West Sumatra 
region) must take Antigen swab test is 24 hours before departure PCR from an 
approved and registered laboratory.  

c) Closely monitor Covid-19 authority information of COVID-19 in all region 
community in Indonesia. 

d) Minimize exposure to public crowd and/or environment potential for exposure to 
COVID-19 including public transportation  

e) All persons who enter SEML sites must wear a double mask e.g. surgical mask 
inside underneath a fabric cloth mask 3-ply or single mask of N95.  

f) Promote, facilitate, and improve personal hygiene protocol, by obeying 7M 
COVID-19 prevention practices (wear mask(s), wash hands with soap or hand 
sanitizer, keep safe distance, stay away from crowds, limit mobilization, do not eat 
together and increase immunity)  

g) Each employee shall be responsible to declare any situation related to COVID-19 
infection of his/her, the family or people surrounding, to their direct supervisor or 
user manager and to HR. 

h) Company supports the promotion of safe COVID-19 behavior by regularly 
distributing Multivitamin, etc  

i) Company will impose a disciplinary action to personnel who violate this 
BCP rules 

 
 

4.2 Management of Site Workforce 
 
A modified grouping and working schedule is established for SEML employees only 
to ensure the SEML business process will not be disrupted.  
 
The working schedule of SEML employees under rotational basis is divided into two 
major groups: 

 
a) Jakarta-based employees under 24 days ON-12 days OFF rotation 

The modified rotation consists of 24 days working at site (ON-Duty) 
including 3 days self-isolation (at Self Isolation Area) and 12 days on 
leave (OFF-Duty). 
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This rotation schedule will be adjusted to reflect the Self-Isolation Period under Section 4.6 

 

Day Description Remarks 

D-1 - Take Rapid Antigen Swab test with 
validity 24 hours before departing from 
an approved and registered laboratory. 

 

D1  D2 - Travel from Jakarta airport to Padang 
airport 

- Arrive at Padang Airport, directly go to 
Solok Selatan, upon arrival in 
appointed dedicated operational 
vehicle to self-isolation area, taken 
rapid antigen swab test 

- Continue self-isolation in Solok Selatan 
Appointed self-isolation area 

- Work from the appointed self-isolation 
area 
 

ON Duty D1  
D24 

 

D3 - On D+3, take PCR swab test at self-
isolation area. 

- Upon receives the PCR swab test result: 
 Negative result : wait for Company 

 
 Positive result : follow procedure in 

Appendix 3 
D4  D24 -  , 

employee can be allowed to work at site 
area 

- Employee moves to the assigned 
Accommodation. 

- Every 7 days, all on-duty personnel must 
take regular Antigen swab test  

- Antigen Swab Test before departure 
 Upon negative result, the Company 

doctor prepares a clearance letter for 
traveling.  

 Upon positive result : follow 
procedure in Appendix 3 

OFF ON 

Self isolation in 
Muara Laboh 

Working at site Day Off 
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D25 - Travel home  
- OFF Days 

OFF Duty D1  
D12 

 
The rotational employees under self-isolation are prohibited to have 
interaction with personnel who has been released from self-isolation and 
working at site. 

 
b) Muara Laboh-based employees  

 
The majority of SEML Muara Laboh based employees is mainly assigned 
under SEML O&M, Site Support, and SHE Team. 

 
b.1  Maintenance, Site Support, and SHE 
 

The working schedule is become 20 days ON and 10 days OFF.  
 

The living quarter for Maintenance team, SHE under O&M, and 
medical team will stay at SEML Admin Blocks. Site Support and SHE 
under project will stay at an appointed accommodation. 

 
Day Description Remarks 

D1  - Traveling from home to site or from 
pick up points (Muara Laboh and 
Padang Aro) 

- Must fill-in and declare to SEML 
COVID-19 screening questionnaires 

- Take 1st antigen swab test 
- Work for self-isolation 

 

ON Duty D1  D20 
 

D2  D2 - Continue self-isolation until day three 
(D+2)  

 

D3 - On D+3, take PCR swab test at 
isolation area. 

- Upon receives the PCR swab test 
result: 

 Negative result : wait for 
 

 Positive result : follow procedure 
in Appendix 3 

D4  D24 - 
employee can be allowed to work at 
site area 

- Employee moves to the assigned 
Accommodation. 

- Every 7 days, all on-duty personnel 
must take regular antigen swab test 
on site 

- Antigen swab test before departure 
 Upon negative result, the 

Company doctor prepares a 
clearance letter for traveling.  
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 Upon positive result : follow 
procedure in Appendix 3 

D21 - Travel home  
- OFF Days  

OFF Duty D1  D10 

 
 

b.2 Production Shift 
 

Due to the nature of SEML Production shift who require to be present 
physically at site, SEML Production Shift still follow schedule of 10 
days ON and 5 days OFF. 
 
The living quarter of O&M Production shift workers will stay at SEML 
Accommodation Blocks. 

 
 

Day Description Remarks 

D1  - Must fill-in and declare to SEML 
COVID-19 screening questionnaires 

- Take 1st Rapid Antigen test at SEML 
clinic at 06:30 AM 

- Personnel with Rapid Antigen Test 
negative result, can allow to start 
working by strictly implementing 
health protocol and wearing specific 
visible vest until PCR test is obtained 

- Always maintain 7M COVID-19 
prevention practices within their own 
group and among other group 

- Wearing double mask (surgery mask 
plus fabric cloth mask or single N95 
mask) 
 

ON Duty D1  D10 
 

D2  D3 - On D+3, take PCR swab test 
screening at SEML Clinic at 06:30 
AM and wait for the result within 1 
day after 

- Employee under this condition shall 
stay at their accommodation room. 
All basic needs will be delivered to 
the room. 

D4  D10 - Upon negative PCR swab test result, 
the employee receives medical 
clearance from the Company  
appointed doctor  

- Employee can be allowed to work at 
site area 

- Employee move to the assigned 
Accommodation. 

- PCR swab test before departure 
 Upon negative result, the 

Company doctor prepares a 
clearance letter for traveling.  

 Upon positive result : follow 
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procedure in Appendix 3 

D11  D15 - Travel home  
- OFF Days  

OFF Duty D1  D5 

 
  

 
4.3 Accommodation 

 
In order to minimize the physical interaction among groups, SEML will also 
adjust the employee accommodation. 
 SEML employees who work ON DUTY will stay at SEML Admin Block and 

appointed accommodation

 Prior to enter the site area, the group will stay at an Appointed Self-Isolation 

Area until PCR negative test result obtained
 O&M employees who currently live in Solok Selatan will be temporarily 

relocated to SEML Admin Block.
 All food & beverage are processed through international HACCP (Hazard 

Analysis and Critical Control Points) standard, all SEML island mode 
employee are allowed to eat in restaurant (buffet) to reduce plastic wastes 
& Physical distancing implementation by maintaining minimum 1 meter 
distance

 Additional hand sanitizers are set up at the restaurant/lounge area.
 Sterilization atomic spray fogging will be conduct on weekly basis at all 

accommodation area (admin office and TO#2) and office (Plant office, 
control room, admin office, Supervisor room, permit office, pantry, 
workshop and warehouse)

During Self-Isolation Period prior to entering the site, SEML will provide the 
isolation and observation facilities in an appointed hotel -

The Company will provide logistics. Self-Isolation Period shall 
refer to Section 4.6. 

 
 

4.4 Travelling 
 

a) Overseas Travel 
 

 Overseas travel for business shall obtain SEML BOD Approval

 Overseas travel must follow Refer to Decree of the head of COVID-19 

Handling Task Force No 9 of 2021 and Addendum Number 23 of 2021

- Indonesia will ban the entry of travellers who have been declared 

confirmed the new omicron coronavirus variant (South Africa, 

Botswana and Hongkong) and extend close country in eight African 

countries (Angola, Zambia, Zimbabwe, Malawi, Mozambique, 

Namibia, Eswatini and Lesotho) and extend quarantine times for all 

arrivals to curb the spread of the new Omicron coronavirus variant. 

- Comply with the health protocols set by the Indonesian government 

- Show a negative RT-PCR test result which sample taken in the 
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country of origin within a maximum of 3 x 24 hours before departure 

upon health checks or attach it on the Indonesian eHAC system on 

the PeduliLindungi App (download for Android / iOS)

- Show a complete (full dose) COVID-19 vaccine card/certificate 

(printed/digital) that has been done minimum 14 days before 

departure date written in English or origin country language 

- Foreign citizens are mandatory to show proof of health 

insurance/travel insurance ownership which include health financing 

for quarantine & treatment if exposed with COVID-19 

- Upon arrival, the passenger must go through an Isotermal Molecular 

test (NAAT/similiar) or RT-PCR test and must undergo a centralized 

quarantine 7 x 24 hours or 14 x 24 hours 

- On the 6th day of the quarantine, both Indonesian (WNI) & Foreign 

Citizens (WNA) must go through another NAAT/RT-PCR test. 

- On the 13th day of the quarantine, both Indonesian (WNI) & Foreign 

Citizens (WNA) must go through another NAAT/RT-PCR test. 

 Negative results: the traveler may continue their journey and are 

recommended to continue 14 days of self-quarantine and keep 

following the health protocols 

 Positive results: medical treatment on a isolation/health facilities 

based on the symptoms level will be given to Indonesian Citizens 

at the Indonesian government expense and for Foreign Citizens 

at their own expense; 

- Traveling from Padang to dedicated isolation accommodation in 

Solok Selatan with using dedicated regular vehicle from site 

- Upon arrival in appointed dedicated isolation accommodation will 

conduct next PCR with result  

- Negative results: the Company doctor prepares a clearance letter 

for starting on duty 

- Positive result : follow procedure in appendix 3 

 
 

b) Domestic Travel (Jakarta & outside Solok Selatan) 
 

 Domestic personal travel for personal leisure shall be restricted 
 Domestic business travel for rotational employees must follow the 

protocol of medical check and Self-Isolation as stipulated in this 
Procedure.

 Domestic business travel for unavoidable meeting or appointment shall 
be approved by the President & CEO.

 Company encourage all Jakarta based employee to take first flight 
(11:00 AM)

 

4.2 Visitors and Business Meeting 
 

a) Visitor 
 

The access and acceptance for the visitor to entering the SEML site shall 



Page 11 of 14  

be strictly controlled and restricted. All visitors shall fill a Medical Clearance 
Form and get prior approval from SEML KTPB/WKTPB prior to entering 
any SEML site and facilities. Visitors who are not business related shall not 
be allowed to enter the SEML site and facilities. Such approval shall be in 
writing. 

 
For visitors under Supreme Energy employees from Jakarta office and 
other entities, the regulation shall refer to Memorandum for Guidelines 
Business Continuity Plan - Jakarta Office. 

 
All visitors shall be Self-isolated prior to entering site area as specified 
under Section 4.6. 
 
Level of potential contact shall be determined prior additional self-isolation 
required for visitors. 

 
 
 

b) Business Meeting 
 

Business meeting with other parties shall be limited as much as possible. 
The conference meeting by telephone and/or by internet access facilities 
is the first option. 

 
Any unavoidable important and urgent meeting that needs to be attended 
is subject to fill up a Medical Clearance Form prior to entering the site and 
get approval of SEML KTPB/WKTPB. Such approval shall be in writing. 
The meeting as much as practical shall be held outside SEML site facilities. 

 
7M COVID-19 prevention practices shall be implemented. 

 
4.3 Safety Guidelines 

 
a) Before & During Traveling  

 Ensure all travel requirements are in-hand e.g. vaccine card / form, 
Antigen Swab Test result from the approved and registered laboratory, 
and when applicable, a Letter of Worker Registration (Surat Tanda 
Registrasi Pekerja / STRP) 

 Do not travel if you do not fell well / sick or do not plan to travel with 
someone who is sick; 

 Bring your valid ID Card/Passport/Visa  
 Respect COVID-19 health protocol and follow the relevant Company 

regulations 
 Provide appropriate PPE such as wear masks (N95) & Safety Googles 

or Face Mask, pocket hand sanitizer before leaving the house 
 Be attention to minimize using public facilities during the traveling. 
 Filling Health Alert Card (Peduli lindungi apps) during onboarding or at 

the arrival terminal 
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b) Protocol arrival in terminal destination and entering hotel/Self-
Isolation 

 
 All arriving passengers should have their body temperatures taken 
 Keep the vaccine card, PCR or Antigen Test result, and Health Alert 

Card ready to be shown to authorities 
 The SEML Jakarta based employees will be picked up by Company

assigned vehicle and directly travel to Solok Selatan. 
 Immediately after arrive at self-isolation area, take 1st antigen swab test, 

take off your shoes and clothes and place those in your laundry basket 
 Take shower immediately 
 Clean up your mobile phone or safety googles/eyeglasses with alcohol 

or disinfectant including with all of your belongings 
 Stay in your appointed self-isolation room and eat in your room with 

room services or delivery services 
 Employees shall notify Company doctor or SHE personnel if they 

become symptomatic 
 After receive 1st PCR result that shows negative result, the SEML 

employee will travel to Solok Selatan using an assigned vehicle. 
 
 

c) Self-Isolation in appointed accommodation 
 

 Upon arrival in Muara Laboh, Company will determine self-isolation 
accommodation 

 Both (Jakarta and Muara Laboh) employee will stay for 3 days until 
obtain PCR result that shows negative result 

 a letter declared that the 
employee condition is fit to work and allowed to enter SEML premises 

 All Crew change employee under self-isolation period, totally forbidden 
to leave the accommodation and return to his/her home without official 
approval from Contract Owner. 

 Conduct incidental inspection to ensure all employees under isolation 
do not return back to his/her home without permit. 

 NON Island mode employee is prohibited to entering SEML area. NON 
Island mode employee to support project or O&M on call basis is 
strongly advised to limit physical interaction with ISLAND MODE 
operation. Non-island mode employee will wear SPECIAL visible vest. 

 Regular (weekly basis) disinfection will be done  for frequently touch 
points at power plant area including operational vehicles. 
 

4.4 Supporting Contractors 
 

facilities such as SEML Admin Block, Power Plant, CCR, Plant Office Building 
and other facilities shall follow the same regulation as describes in this 
Procedure including but not limited to drivers, camp services, and labor supply. 
 
The direct supporting contractors who are working with SEML employees shall 
follow the SEML working schedule pursuant to Section 4.2 above. A 
segregation among the contractor employees shall also be applied. Additional 
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temporary employees will be considered to fill the gap, if necessary. 
 

For EPC contractor and SEML Direct Contractors, a separate and specific 
procedure will be developed and shall align with this Procedure. 

 
For other contractors, SEML will apply medical clearance certificate upon 
arrival and prior to entering site. Such medical clearance shall include PCR 
test results. Self-isolation period shall be applied to the contractor as described 
in Section 4.6. The personnel is obliged to wear mask and perform weekly 
antigen swab test during working at site. 

 
 

4.5 Access Control and Check Point 
 

At access control point Security Post SEML Admin Block, SEML will conduct 
body temperature screening and spraying hand sanitizers prior to entering the 
Muara Laboh Project Site in daily basis. 

 
At access control point at Security Post GP9, SEML & EPC Contractor will also 
do the same for all workers prior entering the SEML site and facilities 
 
At access control point at Power Plant Gate, SEML will conduct body 
temperature screening, spraying hand sanitizer and check Permit  validity, 
work document and/or reason to entering power plant site. 

 
Any abnormal body temperature (equal and above 37.5 degree Celsius) will 
be immediately reported to the Site SHE and User Manager. He/she will be 
further screened for his/her health condition by a medical doctor from 
Company and/or Contractor. 

 
4.6 Medical Arrangement 

 
Company will provide and allocate a dedicated medical room at power plant 
for early medical treatment and examination by Doctor/Paramedic. The 
medical room will be also be utilized as a temporary and short-term isolation / 
quarantine room. 

 
Company will assign dedicated doctor(s) during this period. 

 
Specific arrangement to monitor the hygiene and health practices at site will 
be established. Specific procedure or occupational health program will be 
developed. 

 
Attachment 3 of this Procedure shows protocol when found an employee with 
or suspected with COVID-19. 

 
4.7 Emergency Response Team 

 
Emergency Response Team shall refer to the applicable Emergency 
Response Team Procedure. 
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5. Mitigation Plan (When the Situation Getting More Serious) 
 

Further mitigation procedure will be assessed based on site development and/or 
through instruction from the President & CEO of Supreme Energy, including but 
not limited to: 
 Number of COVID-19 case is increasing significantly  

 Government declaration of emergency situation in Indonesia 

 Lock down of Solok Selatan or Padang or Jakarta 

 There is suspected case of COVID-19 from SEML site employee 

 There is suspected case of COVID-19 at SEML site premises. 

 There is suspected case of COVID-19  
member. 

In the event of any one of the above situations occurs, the President & CEO may 
instruct the followings: 

a) Scale Down Site Activities 
 Scale down the site activities and limit to only critical works, with the 

operations of Muara Laboh Geothermal Power Plant Unit-1 as priority. 
 Stop any incoming person to the site. 

 Self-Isolation protocol under Section 4.6 item a will be applied. 

 The salary of all affected standby employees will still be paid. 
 Further arrangement on SEML site employees who still be working during 

this period will be conducted. 
 If required, all O&M production team will be relocated to SEML Admin 

Complex. 

b) Project Isolation 
 Project Isolation will be called if there or suspected case of COVID-19 from 

SEML site employee and/or at SEML site premises or other cases. See 
Attachment 2. 

 Such Self-Isolation protocol under Section 4.6 will be applied. 
 If possible, the site activities will only be limited to the operations of Muara 

Laboh Geothermal Power Plant Unit-1 (O&M Operation personnel who are 
working in Power Plant CCR). 

 Stop any incoming person to the site. 

 The salary of all affected standby employees will still be paid. 
 Further arrangement on SEML site employees who still be working during 

this period will be conducted. 
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c) Project Suspension 
 If any PCR swab test has confirmed case of COVID-19 found from SEML 

site employee and/or at SEML site premises, then all site activities will be 
suspended except power generation  

 If possible, the site activities will only be limited to the operations of Muara 
Laboh Geothermal Power Plant Unit-1 (O&M Operation personnel who are 
working in Power Plant CCR). 

 
 

6. Attachments 

 Attachment 1  BCP Site Employee Arrangement
 Attachment 2  Flowchart Protocol if Suspected Case is Found
 Attachment 3  Flowchart Protocol if Found a Sick Employee / Worker
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ATTACHMENT - 1 
BCP Site Employee Arrangement



 

 

ATTACHMENT 2  

Flowchart Protocol if Suspected Case is Found 
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ATTACHMENT 3




