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 Please find attached TCRR’s expected project capital cost and construction schedule.  TCRR has been closely 

coordinating with the construction community within Texas and with HSR owners, operators, and systems suppliers 

worldwide over the course of project development to gather insight into project infrastructure and facilities design and 

delivery approaches.  TCRR has also undertaken early contractor engagement by bringing a design-build partner on 
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Activity
Notice to Proceed #1
Preconstruction Services
Financial Close Activities
Notice to Proceed #2
Design Activities
Construction Activities
   Mobilization, Pre-cast Yards, Field Officers
   Procurement
   Houston Segment
      Civil Construction

      Traction Power Sites

      Houston Maintenance Facility

      Houston Station

      Systems Install

   Harris, Waller, Grimes Rural
      Civil Construction

      Traction Power Sites

      Systems Install

   Brazos Valley, Madison, Leon Rural
      Civil Construction

      Traction Power Sites

      Brazos Station

      Systems Install

   Leon, Freestone, Limestone Rural
      Civil Construction

      Traction Power Sites

      Systems Install

   Ellis, Navarro Rural
      Civil Construction

      Traction Power Sites

      Dallas Maintenance Facility

      Systems Install

   Dallas Segment
      Civil Construction

      Dallas Station

      Systems Install

   Transet Deliveries to Site
   Systems Integration, End to End Testing, Commissioning

Revenue Service
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HSR Construction Cost Estimate, May 2017 

  

Direct Labor Costs (28%) $2.4B 

Direct Materials & Equipment Costs (72%) $6.1B 

Total Direct Costs1 (61%) $8.5B 

Total Indirect Costs2 (39%) $5.5B 

Total Civil Infrastructure & Fixed Facilities $14B +/- $1B 

Systems & Rolling Stock3 $2.5B +/- $.5B 

Total Construction Cost Estimate $16.5B +/- $1.5B 
 

1Includes Labor, Material, Equipment, and Subcontractors to perform the specific civil work items 
2Includes OH & P, Design Services, Safety, QA/QC, Project Administration, etc. 

3Includes Signals, Power Distribution, Communications, Train Control, Fare Collection, and Rolling Stock 

 


