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No. Description of Equipment / Materials Main Supplier
1 | Steel Tower Fabrication and Galvanizing AL-BATAIN, KSA
2 | 795kemil "ACSR" Condor Conductors RIYADH CABLE, KSA
3 | Long Rod Porcelain Insulators ZZfr::itLATOR'
4 | 96 Cores OPGW & U/G NMFOC ZTT, China
a. Joint Boxes ZTT, China
b. FSTP & OFMR ZTT, China
5 | Insulator Hardwares and Conductor Accessories SA-RA, China
6 | OGW/OPGW Hardwares and Accessories SA-RA, TURKEY
7 | Spacer Dampers for Conductors P.T.E., KSA
8 | Vibration Dampers for OGW/OPGW P.T.E., KSA
9 | Earthing Materials LEGRAND, KSA
12 | Ready Mixed Concrete KSA
13 | Tower Identification and Warning Signs KSA
14 | Concrete Protective Coating & Repair Mortar Materials | KSA
15 | Reinforcing Steel KSA
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% 500 kV HVDC OHTL MADINAH TABUK- PP-2

MILESTONES 874 05-0ct-21 20-Jul-24 05-Oct-21 20-Jul-24
HWDCOHL1 000 Contract Signing 4] 05-Oct-21 05-Oct-21
HWVDCOHL1010 | Kick Off Meeting (K.OM) 0 Z20Mow-21 29-Mov-21
HVDCOHL1020 | Site Handing Owver (S.H.O) 0 30Mov-21 30-MNow-21
HWDCOHL2090 Technical Completion Cerfificate (T.C.C) u] 20-Feb-24 20-Feb-24
HWDCOHLZ100 | Preliminary Accaptance Ceriificate (PAC) 0 20-Apr-24 20-Apr-24
HVDCOHLZ1M0 | Final Acceptance Certificate (FAC) 0 20-Jul-24 20-Jul-24
INTERFACE MILESTONES 543  D1-May-22 25-Jan-24 22-Aug-22 25-lan-24
HVDCOHL1380 | Location of PR 1A(Interface Point between Portion-il & I 0 01dday-22 22-Aug-22
HWYDCOHL 1450 Final LocatonCoordinates of Ganiry Structure at Tabuk Converer Station 4] 01-Jun-22 22-Sep-22
HYDCOHL1720 Interconnecion Works between Porfion-l & llatPES 14 u] 01-Sep-22 24-Dec-22
HVDCOHL2050 | Tesing /Commissioning of Complete Line between Tabuk & Madinah Converter Stalons 0 02-Jan-24 02-Jan-24
HWYDCOHLZO0TO0 Testing /Commissioning of Complete Fiber Link between Tabuk & Madinah Converer Stations. 4] 25-Jan-24 25-Jan-24
MOBILIZATION 156  15-Dec-21 14-Jun-22 22-Jan-22 21-Jul-22
HWYDCOHL1080 Preparaiions for Mobilization & its Approvals 26 15-Dec-21 13-Jan-22 22-Jan-22 20-Feb-22
HWDCOHL1180 Mobilization of he surveying Team & Site Survey 130 15-Jan-22 14-Jun-22 21-Feb-22 21-Jul-22
HYDCOHL1180 Site offices and facilites 80 15-Jan-22 24-Mar-22 21-Feb-22 01-May-22
ENGINEERING & DESIGN 260  01-Dec21 29-Sep-22 01-Dec-21 01-Jan-24
HYDCOHL1 030 Base Design Submitials 35 01-Dec-21 10-Jan-22 01-Dec-21 10-Jan-22
HWDCOHL1170 Base Design Approvals 67 11-Jan-22 29-Mar22 1-Jan-22 29-Mar-22
HWDCOHL1240 | Defailed Design Submitials 166 21-Feb-22 01-Sep-22 21-Feb-22 1 -Sep-22
HWDCOHL 1340 Detailed Design Approvals 145 14-Apr-22 289-Bep-22 17-Jul-23 1-Jan-24
PROCUREMENT 645 06-Dec-21 27-Dec-23 05-Jan-22 07-Feb-24
TOWER STUBS 519 06-Dec-21 02-Aug-23 28-Jun-22 21-Now-23
HYDCOHL 1040 | Purchase Order lssuance 27 08-Dac-21 05-Jan-22 28-Jun-22 28-Jul-22
HWVDCOHL 1320 | Released for Manufacturing 279 10-Apr-22 28-Feb-23 30-Jul-22 19-Jun-23
HVDCOHL1360 | Manufacturing & FAT 356 27-Apr-22 15-Jun-23 16-Aug-22 04-Oct-23
HWVDCOHL 1480  Delivery To Site in Lois 3886 02-Jun-22 02-Aug-23 21-5ep-22 21-MNow-23
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No Purpose Responsibility Frequency Venue
1 Project Technical Meeting SSEM As required Site Office
) ] ) ) ) ] Project Site
2 Project Site Meeting Site Manager/Engineers Daily )
Office
3 Health & Safety Meeting and Project Team Weekly Site Office
4 SSEM Project Review SSEM Project Manager Weekly SSEM office
5 Site HSE Induction SSEM Site Safety Officer At start of works /Visits On Site
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Analysis Risk Reduction Talk)

94




s g Aaall (ol jeS Jad oL £ 5 e

Toolbox wielaial ol sa) cany oo sl glaia¥) & a8 gall guudige & Ly O g oLl jpaa / & 5 pdiall e
Jsme e Cang Al g Aadlall s daall (uige jigiase Alla 3 2l g 4Dl y daall (g ddaul 5 4 suY)
Cilaslaal) Jolii Gias g ToOIDOX glaial (e G sll oo saul) il 5a¥) (§sxia ol Ja) Ll 5 LDl 5 daal)

Al Jiledl g Al g daall J s jlSaYI

e g gall @l A Ley Dl (e Eyaa JSITO0IDOX & ia) dass JWS) HSE Jias 5l HSE e (e Ol o

SEC sl / s SSEM HQ I 4lall <3 315 591 s TooIbox Talk (s i asai cany  c palal) (puils all gland 5
i) Gl 2 Y

Toolbox Meeting Structure

Coordinator Site Manager or Engineer / Nominee
Chair Site Manager or Engineer / nominee
Attendees Work Crews & Site Management
Agenda e Review of previous minutes.

¢ Incident reports/safety trends & findings of incident investigations
¢ Notice Board - SSEM and SEC Safety Bulletins/Alerts/Site Safety Stats

e Safety & environment topic/discussion.

Frequency Weekly (Minimum)

Minutes Site Manager or nominee shall record minutes of the meeting for distribution to

relevant project management personnel.
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