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1. "New Energy and Power Finance Department I", which is in charge of all projects related to
nuclear power and fuel recycling, and loans and equity participations related to electricity,
new energies and renewables.

3. "Social Infrastructure Finance Department", which is in charge unitarily of social
infrastructure projects such as transportation, telecommunication and water, etc.
(note 1) GREEN is an acronym for Global action for Reconciling Economic growth and ENvironmental preservation, and
also the department is in charge of credit line projects related to GREEN projects that do not specify a sector.

New (July 2015〜)

Nuclear and Renewable
Energy Finance Department
Infrastructure
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Finance Group

Power and Water Finance
Department
Transportation and
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New Energy and Power Finance
Department Ⅰ
Infrastructure and
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New Energy and Power Finance
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(note 2) Global Environment Division is part of New Energy and Power Finance Department Ⅱ

This organizational realignment is to regroup the Infrastructure sector into two large
categories: power infrastructure and social infrastructure, and power infrastructure is
further divided into two groups considering the characteristics of projects. JBIC enhances
expertise and know-hows in infrastructure sector by this realignment, and operates more
effectively and strategically.

URL: http://www.jbic.go.jp/en/

Old

Tel. +81-3-5218-3100

2. "New Energy and Power Finance Department II", which is in charge of all export projects
related to electricity, new energies and renewables, and GREEN projects (note 1).
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In July 2015, JBIC made the following organizational realignment of the Infrastructure and Environment
Finance Group.

4-1, Ohtemachi, 1-chome Chiyoda-ku, Tokyo 100-8144, Japan

Organizational Realignment of Infrastructure and Environment Finance Group

JBIC

Today

Japan Bank for International Cooperation

SPECIAL
ISSUE

3rd Anniversary of the New JBIC
〜JBIC s Evolving Role and Mission〜

To p ● I n t e r v i e w

Looking Back over the
Three Years since the Establishment of the New JBIC
— More than three years has passed since the
establishment of the new JBIC. Would you please
give us an overall evaluation of JBIC’s operational
performance to date?
While difficulties continuing for private financial institutions due to the unstable global market, the demand
for JBIC’s financial and operational support continues
at a high level. As a result, JBIC committed over JPY4
trillion in loans, equity participations and guarantees in
FY2012, the largest sum in JBIC’s history—including
the era of its predecessor, the Export-Import Bank of
Japan. In that sense, I think JBIC has been achieving a
good performance expected by its separation from the
Japan Finance Corporation.
Also, the sophistication of JBIC’s operational capability and the speeding up of decision making at the senior management level that have been achieved over the
past three years have had a significant impact on performance. The workflow has become much smoother as a
result of the organizational realignment, which streamlined the business structure into Groups by mission and
sector in July 2011 prior to the separation.

Top Interview

Contributing to exploring and
creating new business
opportunities for the
sustainable growth of Japan
Governor, CEO
Japan Bank for International Cooperation（JBIC）

Hiroshi Watanabe

— Would you please tell us about the financial
highlights over the past three years, FY2012
through FY2014?
The amounts and numbers of loans, equity participations and guarantees remained high. (See the above
chart on page 12.)
Among those, one of the most notable trends was an
increase of JBIC’s support in overseas M&A operations.
Although Japanese companies traditionally deployed
their overseas business to develop/establish a local production base or sales network, overseas M&As are increasing from the viewpoint that it is faster to acquire an
existing local production capacity or sales network
through an M&A while globalization is accelerating.
Corresponding well with the movement of such trend,
one of the notable points over the past three years is that
JBIC has been able to work quickly. At the same time,
● Chart 1
Commitments by Purpose of Financing
(million)
FY2012
FY2013
FY2014
3,937,706
1,997,018
2,937,096
Loans
126,674
126,293
406,427
Export Loans
304,338
56,251
0
Import Loans
3,138,582
1,671,029
2,451,080
Overseas Investment Loans
293,760
46,044
46,716
Untied Loans
74,350
97,400
32,872
Equity Participations
303,279
209,156
312,300
Guarantees
4,240,986
2,206,174
3,249,397
Total
Numerical figures in this chart are truncated to the nearest whole number.
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another notable point is that there has not only been an
increase in aggregate volume, but also a combination of
financial tools such as equity participations and guarantees, in addition to loans, which had a higher importance historically. (See chart 1.)

Trends and Achievements in
Key Sectors
— Would you please tell us about the trends and
achievements in the key sectors?
First, in the natural resources sector ; JBIC’s
support has been historically for the procurement of resources from the market or stable procurement based on
a long-term contract. But the supply and demand flow
in markets have been changed, as the global supply has
become very tight in recent years. It is now necessary to
acquire upstream interests in mines and oil fields at an
early development stage to secure a certain volume of
natural resources.
Therefore, the government of Japan committed the
improvement of the resources procurement condition to
reduce energy costs as part of efforts in “the promotion
of a comprehensive policy toward securing a stable supply of resources” in the New Strategic Energy Plan,
which was approved by the Cabinet in April 2014.
Based on such government policy, JBIC actively
supported projects such as an LNG project in North
America, which contributes to energy cost reduction,
in addition to the traditional support that JBIC has
provided for the acquisition of interests in overseas
natural resources and development projects participated in by Japanese companies. Second; In the
infrastructure sector, based on the Infrastructure
Systems Export Strategy, revised in June 2014, JBIC
continued to actively support the efforts of overseas
business deployment by Japanese companies, taking
advantage of its capability as a Japanese policy-based
financial institution.
Furthermore, JBIC understands that it is important to be actively engaged in a project from the early
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stage of project formulation, along with providing
public financing to support Japanese companies in
receiving orders of overseas infrastructure projects.
Under these circumstances, for example, JBIC signed
the shareholders’ agreement on establishing the
promotion of private sector projects in Myanmar.
And JBIC has also established a framework for “policy dialogue” with each of the governments of Indonesia, Mexico and Vietnam respectively, in order to
discuss the challenges of infrastructure-related projects, taking advantage of its relationships with foreign governments.
In this way, JBIC continues to support for promotion of highly bankable project formations based
on practical needs, by adopting realistic bidding
conditions considering a project’s overall prospects
such as a project basic system and lifecycle, and getting appropriate support from the host country’s government toward the project implementation and
management, through the coordination with local
subsidiaries and host country’s governments from
the early stage of project formation.
Meanwhile, in the infrastructure sector, the recent business style has been changing since a few
challenges have been recognized with the traditional sell-out type project, which sells parts and
leaves the subsequent management and operation
to the local people.
One challenge is the change in local needs. It is
necessary to respond to the expectation of a host
country that the management and operation of machinery and equipment should be left to Japan when
it is difficult for a host country to nurture its own
personnel. Another is the project cost. Although the
initial cost tends to be higher as Japanese high-quality products are expensive, the running and maintenance cost will be lower due to the high quality. The
point that the cost over the whole life time will not
be so high should be actively promoted.
Under these circumstances, JBIC is working on
suitable support for these developments. One is pro-
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viding loans in local currencies. JBIC is pushing for
collaboration with local financial institutions to be
able to finance in a local currency, as subsequent financing in a local currency is more advantageous
when infrastructure business remains in the field
and continues to work locally. At the same time, it
reduces foreign exchange risk by providing a local
currency loan for purchasing machinery and equipment at an initial stage. Such local currency financing has grown steadily over the past three years.
The third is the industry sector ; The biggest
challenge is in which industry Japanese companies
should strengthen their international competitiveness. Traditionally, it was automobiles and electric
appliances, but it has become necessary to capture
sectors such as the service, health care, agriculture
and food industries. To do so, in the past three years,
JBIC has expanded its support into new fields, for
example, by providing loans for the acquisition of
an agriculture wholesaler and an M&A by Japanese
beverage company in the US, thus moving away
from the traditional assembly-type manufacturing
industry. As a result, JBIC has supported overseas
M&As by Japanese companies, which have reached
about JPY9 trillion in the past three years.
The fourth is the mid-tier enterprise and SME
sector ; The overseas business deployment of mid● Chart 2
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tier enterprises and SMEs has become essential for
the Japanese economy to capture the vitality of Asia
and the world. Therefore, upon the establishment
of the new JBIC, JBIC has strengthened the support
system by setting up units dedicated to mid-tier enterprises and SMEs in the Head Office (Tokyo) and
the West Japan Office (Osaka).
Specifically, JBIC actively supported the credit
enhancement (such as via loans in local currencies
and unsecured loans) of mid-tier enterprises and
SMEs, for example, by setting up a credit line for
mid-tier enterprises and SMEs with six regional
banks and others (including The Bank of Yokohama, Ltd., The Chiba Bank Ltd., The Hiroshima
Bank Ltd., The Senshu Ikeda Bank Ltd., Resona
Bank Limited, and Sumitomo Mitsui Banking Corporation). As a result, the number of commitments
has increased significantly in the past three years.
(See chart 2.)
The ﬁfth is the environmental sector ; JBIC has
supported renewable energy projects such as photovoltaic,
oﬀshore wind and geothermal power, by providing project
financing, taking advantage of JBIC’s expertise, while Japan’s active contribution is expected for the reduction of
global CO2 emissions. Also, JBIC has extended credit lines
to banks in Turkey, Mexico, Brazil and South Africa, to
support renewable energy and energy eﬃciency projects
in developing countries, in line with promoting “Global
action for Reconciling Economic growth and ENvironmental preservation” (GREEN) operation.

proper support and contribution. JBIC has announced six key Action plans covering these two perspectives. (See pages 14–15.)
The Key Action Plans are intended to make
JBIC’s efforts and commitment clear toward the efforts in the medium-term business plan and send out
such efforts and commitment domestically and globally as JBIC’s message.
Also, as institutional capabilities for performing
necessary roles and functions at a higher level in
those five Business Areas, JBIC identified the following four capabilities: “Financial Structuring for Business Implementation,” “Realization of Projects’
Bankability,” “Providing Information and Policy
Recommendations,” and “Mobilization of Private
Sector Finance.”
The most important point above all is to
strengthen its supplementary relationships with private financial institutions. This is not just supplementing in term of quantity; rather, JBIC sees this as
a better division of functionality.
In addition, JBIC would like to think hard how to
mobilize private sector finance into the infrastructure and environment sectors, while the supply of
long-term funding to those sectors is weakening globally. It is necessary to make a whole pie bigger by having as many financial institutions as possible join the
syndication, and at the same time, JBIC would like to
think about how to utilize the long-term funds of
nonbank financial institutions such as life insurance
companies and pension funds.

Outline of the
Medium-Term Business Plan
and the Long-term Vision

— Lastly, would you please tell us about JBIC’s
long term vision?

— Would you please tell us about the main points of
the medium-term business plan for FY2015–2017?
In order to conduct business more proactively and
further contribute toward Japan’s sustainable future
growth, JBIC established its goal in the second medium-term business plan that “JBIC will contribute
to exploring and creating new business opportunities
that will lead to the sustainable growth of Japan,
through supporting the strengthening of Japanese
companies’ overseas business deployment and resource acquisition, by exercising the financial intermediary functions unique to JBIC.” Also, JBIC
identified the important five Business Areas (Energy
and Natural Resources, Infrastructure, Manufacturing and other Industries, Mid-tier Enterprises and
SMEs, and Environment),and emphasized the unique
institutional capacity which enables JBIC to achieve

I believe that, in order to get the Japanese economy back on the growth track, it is imperative to
strengthen “earning power” by improving the productivity of the economy as a whole. In that, what is
important is to have the ability to see "how we can
make a profit." For example, in infrastructure exports, the profitability of selling only reverse-osmosis membrane elements is not so high, but it becomes
much higher when a variety of elements are collected and commercialized in a water company. So it
is important to change our way of thinking along
such lines.
However, such changes will not come about just
by waiting for them, and it is necessary to create opportunities to some extent, or good examples. In
order to do so, find and implement a bankable project, and subsequently securitize and sell them to various institutional investors to recover the investment
upon successful monetization. I believe JBIC can
contribute in various ways by taking the first step in
the process.
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export of infrastructure systems and overseas M&A.
As I reviewed the concrete results of the past three years,
I have the impression that JBIC’s financial instruments are
well utilized through project financing in supporting the
railway infrastructure business, the water management
business and power generation projects such as the oﬀshore
wind power generation business, and providing risk money
for overseas M&A.
— What have been the most impressive projects over
the past three years?
In the electric industry sector, the project financing support for the Intercity Express Programme in the UK, under
which JBIC provided a loan for the project which is invested

Expecting Financial Support for
Implementation of Projects Diﬃcult for
Private Enterprise to Realize Alone
Mr. Junji Tsuda
Chairman of The Japan Electrical Manufacturers'
Association (JEMA), and Representative Director,
Chairman of the Board and President of YASK AWA
Electric Corporation

P ro f i le
Born in 1951, joined YASKAWA Electric Manufacturing Co. Ltd. (present Yaskawa Electric Corporation)
after graduating from the Tokyo Institute of Technology (Department of Mechanical Engineering, School
of Engineering). Director / Member of the Board, General Manager of Drives Division in 2006, Managing
Director / Member of the Board, General Manager of Robotics Division and General Manager of Industrial
Robotics Business Division and Sales Manager of Corporate Sales & Marketing Division in 2009,
Representative Director and President in March 2010 and elected Chairman of The Japan Electrical
Manufacturers' Association (JEMA) on May 29, 2015.

— Looking back at the recent trend of Japanese
manufacturing companies, what is the overall
evaluation and opinion on JBIC's activities since the
establishment of the new JBIC in 2012?
The past three years has been a period, with the “Abenomics” growth strategy hammered out clearly, in which
the Japanese economy has started to recover from its more
than 20-year long stagnation, and Japanese companies
have found the strength to expand their operations overseas. At such a time, I believe that JBIC’s eﬀorts perfectly
correspond with JEMA’s position of promoting overseas
business deployment.
I was impressed by JBIC’s commitments in loans, guar-
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antees and equity participations over the last three years,
which amounted cumulatively to about JPY9.7 trillion. Especially in FY2012, commitments amounted to about
JPY4.2 trillion, the largest in JBIC’s history. JBIC’s performance is also shown in other numbers as I understand that it
mobilized a total of about JPY21.4 trillion (JBIC’s estimate)
of private sector funds over the past three years.
I believe that JBIC’s mission is to flexibly provide the
necessary support while grasping precisely the trends of private enterprises and the country’s policies. I think JBIC’s
support initiatives significantly contributed to the successful
track record of overseas business deployment of Japanese
companies in the acquisition and development of resources,

in by Hitachi Ltd., was the most impressive. In this project
Hitachi will procure the rail cars and develop railway depots
to provide a maintenance and leasing service for a period of
30 years. This project will not only utilize Japanese technology and products in the UK, but also open up opportunities
for Japanese companies to participate in overseas infrastructure projects through a new business model. In addition, it
contributes to the creation of employment which comes at
the top of the policy themes of developed countries, and it
may be said that this is an infrastructure business model that
can be utilized for developed countries.
I heard that JBIC participated in this project from the
project formulation phase through dialogue with the UK
government in collaboration with the Japanese government, taking a strong stance to support the project as Japan.
In overseas infrastructure projects, it is important to start by
establishing relationships of mutual trust with foreign governments and JBIC is the only one that can play that unique role.
Additionally, in project areas in which Japan holds a
competitive edge, such as renewable energy and the thermal power generation sector, I am very pleased that Japan
and foreign countries are expanding and deepening their
relationships in various sectors through JBIC’s support,
which will lead to JEMA member companies delivering var-

ious systems and to generally promote recognition of the
high value of Japanese manufacturing in overseas market.
— What is the expectation and request for JBIC's
future activities, based on the international social
infrastructure business environment?
In manufacturing industries, including the fields covered by JEMA, the era focused on “Products” and “Exports” lasted for a long time, but as the importance of
overseas business increases, business competitiveness is
moving toward package-type business provision, not only
individual products, but a total package service including
marketing, manufacturing, sales, administration, operation
and maintenance. An open innovation style of product development that integrates various Japanese technologies
into a package is now in progress. In the manufacturing industry’s global competition, I believe that we should further
accelerate such a style, as it has become an industry trend,
which improves productivity by maintaining complementary relationships.
Under those circumstances, what I expect from JBIC is
its unique support as Japan’s policy-based financial institution. As it is very diﬃcult for a private enterprise to evaluate
and control wide-ranging and long-term project risks in
emerging countries with growing demand for infrastructure
development, I expect JBIC to examine a project’s feasibility and risk from a diﬀerent perspective than a private enterprise. Especially, I expect JBIC’s support in projects in
which implementation is diﬃcult to realize by a private enterprise alone.
In addition to the competitive edge and comprehensive
strength of infrastructure development which Japanese
companies already have, financing capability will become
an important factor in the final phase of project competition
in bids. I believe it is important to have a clear strategy for
proposing a method to take advantage of the characteristics
of Japanese companies. I expect from JBIC more eﬀective
operation at a higher level, especially in financing projects in
emerging countries.
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— It could be said that shosha and JBIC have supported
the Japanese economy hand in hand. How would you
evaluate JBIC’s support for the activities of shosha ?
From the late 1970s to the early 1980s, it was widely argued that shosha had become obsolete and business plans set
out by each shosha were almost identical, except for the
quantitative parts. Shosha were naturally good at B-to-B
business (referred to as business in the “midstream” area) and
every shosha oﬀered a similar intermediary function.
Upon receiving such judgment by the market, shosha
started to shift to an integrated business style, handling production, supply and technology (referred to as business in
the “upstream” area) through to business involving customers and the market (referred to as business in the “downstream” area). Thus, each shosha started showing their
own uniqueness, and concentrated their business resources
in each of their strongest areas of the value chain. I realize
that the Japanese industry is very much supported by JBIC,
as we request a variety of support that corresponds to each
company’s strategy and direction.
— While risk is becoming larger and more diversified in
the process, do you think expectations for JBIC are rising?
In recent years, infrastructure investment is significantly increasing, mainly in developing countries. Various
risks may arise as the financing of those projects becomes
larger in scale and longer in duration. Further, Japanese
technologies are expected to contribute to the world by
taking advantage of our competitiveness in the renewable
energy, water and food resource sectors, as demand in
those sectors increases. However, as for changes in the business environment, in the 20th century, the competitors used to

Accurate Information Sharing and
Risk Sharing are Indispensable
Amid Increasing New Investments
P ro f i le

Mr.Eizo Kobayashi
Chairman, Japan Foreign Trade Council, Inc.
Chairman, ITOCHU Corporation

8

JBIC Today Special Issue

Born in 1949. Joined ITOCHU Corporation after graduating from the Department of School of
Engineering Science of Osaka University. After assignments in Hong Kong and the United States,
appointed COO of the Information Technology & Telecommunication Division in 1999; appointed
Executive Officer in 2000; appointed Managing Executive Officer in 2002; appointed Managing Director
in 2003; appointed Senior Managing Director in April 2004; appointed President and Chief Executive
Officer in June 2004; and appointed Director and Chairman in April 2010. In May 2014, elected
Chairman of Japan Foreign Trade Council, Inc.

be companies in developed countries. But in the 21st century,
companies in Asian countries such as China and Korea have
joined the competition, and the speed of their business is accelerating. For example, in China, it is speeding up to the extent
that things are negotiated today and decided tomorrow, and
there are some instances where a project is awarded while we
are still at the examining stage.
In this way, it has become increasingly important for Japanese
companies to highly collaborate with various governmental institutions including JBIC, while it has become essential to achieve
both appropriate risk mitigation and quick decision making.
— Under these circumstances, do you think that JBIC
is performing a sufficient role in business risk
sharing function, as well as mobility and efforts in
growing sectors?
I believe very much so. I think that JBIC has been
fast at making decisions, and is becoming even more
flexible in its business than before. JBIC has a clear understanding of what Japan’s role is in the international
society, in addition to an understanding of shosha’s
unique business model and each shosha’s challenge. I
think that JBIC’s corporate culture is evolving as it experiences various matters as an organization. Also, I
very much appreciate the fact that JBIC has been demonstrating precise coordination in its collaboration with
private financial institutions.
— Would you give us a few examples of how the new
JBIC has supported shosha ?
One example is the financing agreement concluded for
the additional development of San Cristobal Mine, the
world’s largest zinc lead and silver mines, led by Sumitomo
Corporation in Bolivia. I understand that JBIC was very
flexible in covering political risks, which was the biggest
issue for this case.
Another example is an equity participation in Metito
Holdings Limited (MHL), a major water business company in the Middle East, by Mitsubishi Corporation.
MHL is an integrated water management company headquartered in Dubai, the United Arab Emirates, conduct-

ing business in key markets across the Middle East, Africa
and Asia. This project is very much appraisable for its contribution to resolving such problems as water procurement, which is becoming a major challenge with the
world’s growing population.
For ITOCHU Corporation, the salient case was the acquisition of Asian fresh produce business and worldwide
packaged food business of Dole Food Company, Inc., a USbased global food company. This was one of the largest investments in ITOCHU’s history, and the funds required for
the acquisition were co-financed by JBIC and private finan-

cial institutions. At that time, I think JBIC’s participation
exerted a priming eﬀect on private financial institutions.
Further, with the Sarulla Geothermal Power Plant Project in Indonesia, JBIC supported ITOCHU by providing
the world’s largest scale project financing for a new geothermal power generation plant. Although there were diﬃculties in negotiating with the government of Indonesia, we
were able to safely close the deal with JBIC’s strong support.
— Would you let us know your expectations for
JBIC, considering the business environment
surrounding shosha ?
Shosha will accelerate their participation in the whole
value chain, and overseas investment opportunities will increase. Given that, what I would like to ask of JBIC is to
strengthen its information sharing and risk sharing functions. Although each shosha gathers information daily
through various channels, I believe that the common view is
that it is diﬃcult to predict the future. Further, it is becoming
harder to recognize risks of businesses in the upstream area
compared to risks of businesses in the downstream area.
Therefore, it is indispensable for shosha and JBIC to cooperate in sharing accurate information, including information on risks, in order to analyze risks in a wide range of
areas and to proceed with projects.
As such, financial support by JBIC is very important for
the overseas business deployment of Japanese companies,
and we also expect very much that JBIC will continue to
strengthen its functions in the future, in order to steadily
promote the growth strategy of Japan.
JBIC Today Special Issue
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structure projects in developing countries in recent
years, JBIC’s support responding to the growing needs
will continue to be increasingly important, as it is not
easy for private financial institutions to provide finance
in a local currency.
Such global presence of JBIC is very strong. I
have heard myself customers say many times that
“JBIC is the best known Japanese financial institution abroad.” I think, in that sense, JBIC is a very
powerful business partner.

JBIC is a Powerful Business Partner,
Highly Regarded Globally
Mr.Yasuhiro Sato
Mizuho Financial Group, Inc.
President and Group CEO
Member of the Board of Directors

P ro f i le
Born in April 1952; joined Industrial Bank of Japan, Ltd. (current Mizuho Bank, Ltd.) after
graduating from the Faculty of Economics of the University of Tokyo. In 2003, became Executive
Officer of the former Mizuho Corporate Bank, Ltd.; in April 2009, President & CEO.; in June 2011,
Director of the former Mizuho Bank, Ltd. and President & Group CEO of Mizuho Financial Group,
Inc.; and in June 2014, elected to Director, President & Group CEO of Mizuho Financial Group, Inc.

— Would you please give us an overall evaluation of the
new JBIC’s performance over the past three years?
The efforts since the establishment of the new
JBIC have been very supportive for private financial
institutions. I believe that it has been very meaningful
for private financial institutions and the Japanese
economy to establish a new framework corresponding
directly to the Japanese economy’s structural problems, especially with many projects in the resource energy sector in the past three years, while actively
supporting overseas M&As by Japanese companies
after the start of “Abenomics.”
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— In what particular point do you think that it has
become a major support?
First of all, loan terms. There are many long-term
projects of over 10 years in the resource energy and infrastructure projects, and for private financial institutions,
regulation providing the corresponding long-term financing is high-level service due to limitation in financing. Under these circumstances, it is now possible to oﬀer
a competitive interest rate, with JBIC financing a part of
the loan, supplementing private financial institutions.
Also, for the growing number of projects in a local
currency (other than JPY, USD or EUR) mostly in infra-

— Would you please tell us about the most impressive
projects in which JBIC has collaborated over the past
three years?
In the resources sector, it is the Ichthys LNG Project in
Australia. This was the first project in which a Japanese
company, INPEX, operated the entire process of the project: from development of the gas field to the production
of LNG, with Japanese companies taking delivery of
about 70% of the LNG produced. Also, this was significant and is one of the largest cases of project financing in
the history of the international financial market (the overall financing amount was USD16 billion), with 24 domestic and international financial institutions and eight
export credit agencies participating in the project. It is
fantastic that Mizuho Bank, as a financial advisor, formulated financing for a total of USD20 billion (including
USD4 billion from the sponsors).
Another one is the Wheatstone LNG Project in Australia. Initially, the project was planned to be led by Tokyo
Electric Power Co. (TEPCO), but in the aftermath of the
Great East Japan Earthquake in March 2011, TEPCO,
bound by funding constraints, became unable to independently participate in this project, and as a result, it was
funded by public and private financial institutions.
Among overseas M&As, the acquisition of the US
Sprint Corporation by SoftBank Corp. was stunning.
The acquisition scale was very large, and JBIC’s loan of
JPY220 billion became the key factor in concluding the
project, as it is rare for JBIC to make such a large loan for
an overseas M&A by a Japanese company.

— What do you expect from JBIC in the future?
In considering the future of the financial environment, it is necessary to focus on the following two elements. The first element is the trend of the international
financial market. By looking back over the past trend
of the market, there has been major market turmoil
every 10 years or so, starting with Black Monday in
1987, and the Asian Currency Crisis in 1997–1998, followed by the IT bubble, and the Lehman Shock in
2008. I am not particularly a fatalist, but it seems that it
is necessary to regularly release the negative energy
built up in the growth process of capitalism. In that
token, I guess that there might be another large turmoil
in the next several years, as it has been seven years since
the Lehman Shock. What’s important here is to closely
watch and not overlook the sign of the first triggering
point, whether that be the trend of the Eurozone economies, the slowing down of the Chinese economy, or an
interest rate hike in the US.
A second element is the movement of new international financial regulation reform. It increasingly appears that the presumption of ongoing discussion as a
countermeasure to “Too-Big-to-Fail” is to reduce the
way of taking risk by private financial institutions.
Considering these two elements, there might be a
possibility of the external environment restricting the
activities of private financial institutions. In that case, I
think the expectations of JBIC will further rise.
Mizuho Research Institute Ltd. estimates that it will
need USD14 trillion in the next 10 years for infrastructure development in Asia, but in addition to responding
to such large demand, I anticipate that the projects in
collaboration with JBIC will increase more than ever
from the perspective that natural energy development,
such as solar photovoltaic and thermal power, offshore
wind power and geothermal power generation, is expected to increase in addition to traditional LNG development in the resources sector. Furthermore, the variety
of cross industry projects in cross-border M&As will increase along with further globalization of the customers’
businesses. I expect JBIC will strengthen its support for
such activities with increased flexibility.
JBIC Today Special Issue
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Three Year Track Record

Supporting JBIC s first overseas railway project with a pound sterling loan

since the Establishment of the New JBIC
In the approximately three years since the
establishment of the new JBIC in April 2012, the
number and amount of loans, guarantees and

■ Loans, Equity Participations and Guarantees (Commitments)
（Billion of yen）
5,000

Amount

equity participations have been steadily growing
at a high rate along with various initiatives in

（Number）
4,240.9

Number *

4,000

242

3,000

cumulative amount of loans, guarantees and
equity participations reached about JPY9.7
trillion, mobilizing a total of about JPY21.4 trillion

2,000

1,765.9

239

3,249.3

1,595.9

1,000

FY2011

FY2012

FY2013
FY2014
* Number on a commitment basis

Providing financial support for the acquisition of interests and the development of resources, taking advantage
of mobility and expertise

Provided project ﬁnancing for the
Ichthys LNG project

〜 Introduction of new ﬁnancing, responding to customer needs and the 2014 Revising Japan Revitalization Strategy 〜
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■ Metito is an integrated water management company conducting water business in the Middle East, Africa and the
Asian region. From Japan, Mitsubishi Corporation and Mitsubishi Heavy Industries, Ltd. are participating in the
management of the company upon the acquisition of a 38.4% interest, and are accelerating the global deployment
of the water business.

Environment

Provided by INPEX

Acquisition of Beam Inc. by Suntory Holdings Limited

■ In the introduction of subordinated loans for equity capital, JBIC initiated a new method upon the timely
advice of the risk advisory committee newly set up after the establishment of the new JBIC. (The loan
agreement was signed in July 2014.)

〜Supporting Japan s first investment in an integrated water
management company 〜

The number of committed loans, guarantees
and equity participations for mid-tier
enterprises and SMEs reached 197 in the period.

Providing risk money through flexible operation, responding to customer needs.

(Note) The subordinated loan is classified as a liability under accounting rules, and rating agencies

Equity participation in the UAE s Metitio Holdings

Overseas Business Deployment of Mid-tier
Enterprises and SMEs

Overseas M&A

treat part of the loan amount as capital when assessing the financial condition of the borrower.

30 years.

■ JBIC supported their participation in the management of Metito by providing the necessary funds (USD92 million) to
subscribe to the classified shares. (JBIC signed the agreement in June 2014.)

〜 Supporting LNG Projects Led by Japanese Companies 〜

■ In the 2014 Revising Japan Revitalization Strategy, “subordinated loans” and the like were defined as
JBIC’s new initiatives for strengthening the competitiveness of Japanese companies.
■ Suntory plans to realize global growth by strengthening the brand power of the spirits market in the US and
around the world through the incorporation of sales and distribution networks, by obtaining the management
rights of Beam, which has a number of global brands, through this acquisition, under its strategic policy of
strengthening the global operation of the spirits business.
■ JBIC initiated a new finance method of a subordinated loan for equity capital, which is a form of hybrid
finance, and supported the realization of Suntory’s global growth strategy by providing a loan for JPY50
billion and a subordinated loan (note) for USD1.5 billion (JBIC portions) in July 2014, which is the part of the
necessary funds (with a total acquisition value of approximately USD16 billion) for the acquisition of Beam
in the US.

■ The company invested in by Hitachi will provide leasing of rail cars and maintenance services for a period of about

Providing Risk Money for Overseas M&As and Others in the Infrastructure Sector

Acquisition and Development of Energy Resources

■ Japanese sponsors (INPEX, Osaka Gas, Tokyo Gas, TOHO GAS, Chubu Electric Power and Kansai Electric
Power) acquired approximately a 70% interest in the project and will take delivery of about 70% of the annual
production capacity(8.4 million tons).
■ JBIC supported the project led by Japanese companies, with INPEX as the main operator, for the first time.
■ JBIC provided the necessary funds in project financing for the large scale project, taking advantage of the
mobility and expertise of the project appraisal. (The agreement was signed in December 2012.)

the UK railway business with long-term funding in pound sterling currency.

100
50
FY2010

■ The loan contributes to maintaining and strengthening the international competitiveness of Japanese industry, as well
as helping to create business opportunities for Japanese companies in the UK, by supporting Hitachi’s participation in

150

(JBIC’s estimate) in private funds.
0

〜 Supporting participation in the UK s railway business, providing a loan in British pounds 〜

■ JBIC signed a loan agreement amounting up to about GBP1 billion to support Phase 1 of the Programme, which
covered the Great Western Main Line, (JBIC’s first railway PPP project signed in July 2012). In April 2014, JBIC also
signed a loan agreement amounting up to GBP860 million to support Phase 2 of the Programme, which covered the
East Coast Main Line.

200
2,206.1

146

133

300
250

collaboration with Japanese government policies.

In the period of FY2012 through FY2014, the

271

Project ﬁnancing for the Intercity Express
Programme in the UK

■ JBIC enhanced its dedicated
support system for mid-tier
enterprises and SMEs upon the
establishment of the new JBIC.
■ JBIC setup a credit line for midtier enterprises and SMEs in
collaboration with six regional
banks and others (including The
Bank of Yokohama, Ltd., The Chiba Bank Ltd., The Hiroshima
Bank, Ltd., The Senshu Ikeda Bank, Ltd., Resona Bank,
Limited, and Sumitomo Mitsui Banking Corporation).

Local Currency-Denominated Loans
■ JBIC basically provided loans, guarantees and
equity participations in the currencies of major
developed countries such as JPY, USD and EUR; in
recent years, it has started to actively provide such
loans, etc., in other currencies, responding to the
growing needs for financing in other local currencies
(including those of developing countries).
■ JBIC increased its flexibility by providing loans in GBP
and CAD, and also newly started to provide loans in
Indian rupees, Chinese yuan and Mexican pesos.

Supporting a Geothermal Power Project
Participated in by Japanese Companies
〜 Project financing and political risk guarantee
for the Sarulla geothermal power plant project 〜
■ Japanese companies participate
in the project as investors,
providing lo n g - t e r m o p e r a t i o n
a n d management utilizing
Japanese technologies.
■ The overseas deployment of
Japanese technologies was
provided for in the "Actions for a
Cool Earth" (made public by the
Government of Japan on November 15, 2013). (JBIC signed the
agreement in March 2014.)

Track Record of Local Currency Denominated Loans

Thai Baht Indonesian Rupiah Malaysian Ringgit
THB
IDR
MYR

Pound Sterling
GBP

Singapore Dollar Indian Rupee
INR
SGD

Yuan Yuan
CNY

Australian Dollar
AUD

Mexican Nuevo Peso South African Rand
MXN
ZAR

Canadian Dollar
CAD
（As of the end of July 2015）
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JBIC Medium-Term
Business Plan（FY2015-2017）

●

1

Details of Key Action Plans ●

Supporting Japanese Companies’ Energy
and Natural Resources Business

● Promoting projects that secure and diversify resources supply
Our Goal
JBIC will contribute to exploring and creating new business opportunities that will lead to the sustainable
growth of Japan, through supporting the strengthening of Japanese companies’ overseas business
deployment and resource acquisition, by exercising the financial intermediary functions unique to JBIC.

Business Areas

Institutional Capabilities

1

Energy and
Natural Resources

2

Infrastructure

3

Manufacturing and
other Industries
Mid-tier Enterprises
and SMEs

4
5

● Promoting projects that reduce LNG procurement costs
JBIC supports financing and actualizing Japanese companies’ businesses that
reduce the long-term LNG procurement costs in addition to the above.

Financial Structuring for
Business Implementation
Realization of
Projects Bankability

Environment

Supporting Promotion
for Diversification
and Advancement of
Japanese Companies’
Overseas Infrastructure
Development

3

Supporting the Improvement of Japanese
Industries’ Competitive Advantages and
Growth Opportunities in the World Market

Providing Information and
Policy Recommendations

● Strengthening support for overseas business deployment of

Mobilization of Private
Sector Finance

JBIC supports further opportunities of Japanese companies in various industries
which are the basis of Japanese economy, to increase their earnings through
overseas investment, by strengthening overseas risk-taking and communication
from a development stage of corporate strategies.

Key Action Plans
Supporting
Japanese
Companies’
Energy and Natural
Resources Business

JBIC supports project formation and implementation, through taking country risk
of resource-rich countries, utilizing the knowledge of risk management/allocation
and developing the dialogue with overseas counterparties (such as the
governments of host countries, state-owned oil & gas companies and the
international resources majors). In addition, JBIC supports integrated resource
related projects with surrounding infrastructure and/or the advanced technologies.

Supporting the
Improvement of
Japanese Industries’
Competitive Advantage
and Growth
Opportunities in the
World Market

Supporting Overseas
Business Expansion of
Japanese Mid-tier
Enterprises and SMEs

2

Supporting Promotion for Diversification
and Advancement of Japanese Companies’
Overseas Infrastructure Development

● Strengthening efforts for social infrastructure projects
(railroad, water, information and telecommunication)
JBIC supports Japanese companies’ overseas infrastructure system exports,
through developing the dialogue with the overseas counterparties and international
key-players by leveraging JBIC’s status as a government owned institution,
utilizing the knowledge of risk management/allocation and drawing on various
financial facilities and schemes, and promoting JBIC’s involvement from the early
stage in the project’s framework development and formation.

● Strengthening efforts for smooth implementation of power

generation projects

JBIC supports the overseas deployment of advanced technology and project
participation of Japanese companies in high efficiency and renewable energy
power generation and its related areas beyond existing markets and schemes,
by taking advantage of close relationships with and strong influence on host
country’s governments and overseas key-players, and utilizing the knowledge of
risk management control/allocation and drawing on various financial facilities
and schemes.

various industries which are the basis of Japanese economy

● Contributing to the development of Japanese competitive

technologies and business models into growing industries
through overseas business deployment

JBIC supports Japanese companies with competitive technology/brand/business
model etc. to develop into growth industries on commercial basis and capture
market share in oversea markets, aiming to create Japan’s new growth industries.

4

Supporting Overseas Business Expansion
of Japanese Mid-tier Enterprises and SMEs

● Supporting mid-tier enterprises and SMEs overseas business

expansion utilizing JBIC’s characteristics

JBIC supports Japanese mid-tier enterprises and SMEs in increasing their earning
opportunities through overseas business expansion, taking into account JBIC’s
unique characteristics (ie. providing loan, guarantee and investment commitments
and financing consultation/information). JBIC will identify their precise needs
such as local currency financing in collaboration with private financial institutions.

Positive Contribution to Preserving the Global Environment,
including Measures to Mitigate Climate Change
Enhancing Mobilization of Private Sector Finance through Strengthened
Collaboration with Private Financial Institutions

JBIC established the goal of the New Medium-Term Business Plan for FY2015‒2017 in
which JBIC will contribute to exploring and creating new business opportunities that will
lead to the sustainable growth of Japan through supporting the strengthening of Japanese
companies

overseas business deployment and resource acquisition by exercising the

ﬁnancial intermediary function that is unique to JBIC.
Under the goal, JBIC established 6 Key Action Plans, aiming to make clear JBIC s

5

Positive Contribution in Preserving Global
Environment, including Measures to Mitigate Climate Change

● Strengthening efforts on projects that promote the preservation

of the global environment, including measures to mitigate
climate change

JBIC supports the efforts of Japanese companies and overseas counterparties in
preserving the global environment including measures to mitigate climate change,
considering the international discussion and policies of Japanese and host country
governments in this field, by taking advantage of close relationships with host
country governments and utilizing the knowledge of risk management/allocation
and wide range of financial facilities and schemes such as Global action for
Reconciling Economic growth and ENvironmental preservation (GREEN).

6

Enhancing Mobilization of Private Sector
Finance through Strengthened Collaboration with Private Financial Institutions

● Further enhancement of private sector finance mobilization
● JBIC expands its efforts on promoting credit securitization initiative.
● JBIC promotes the mobilization of private sector finance in variety of ways,
including providing fund in form of equity, subordinated loans and providing
LBO financing.
● JBIC pursues appropriate cofinancing taking into account the uniqueness of
individual projects and surrounding financial environment.

approaches and commitment and to better perform its function and role, by demonstrating
and strengthening 4 Organizational Capabilities in the 5 Business Areas, to contribute
to exploring and creating the new business opportunities (country, region, area, sector and
etc.) that will lead to the sustainable growth of the Japanese economy.
As JBIC has been making eﬀorts to ensure the supplementation of private enterprise,
further demonstration and strengthening of JBIC s unique function of mobilizing a wide
range of domestic and international private sector ﬁnance has been added to the Plans.
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